1

CONFERENCE THEME

The Past, Present, and Future of the
Music Career & Entrepreneurship Development Field
We’re going big picture AND diving into the nuts and bolts as we examine
lessons learned and ignite our imaginations for the future.
We will discuss the many aspects of music career development and entrepreneurial issues
in panel discussions, small breakout groups, and large group discussions.
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John Steinmetz

Appreciation to these helpful folks at Manhattan School of Music (MSM):
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CONFERENCE AGENDA
Unless otherwise noted, all sessions will meet at Manhattan School of Music’s
nd
Ades Performance Space, 120 Claremont Ave (entrance at 122 & Broadway).

Day 1: Wednesday, January 14
8:15 am
8:30

Check-in opens
Coffee, tea, and continental breakfast available

9–9:30

The Unexpected Networking Experience: A musical interactive session

9:30–9:45

Official Welcome and Remarks
Manhattan School of Music President James Gandre

9:45–10:45 Hidden Trends & Provocative Findings from Arts Researchers
(and the implications of these for Career and Entrepreneurship Development)
10:45–11

BREAK

11–12:00

Past, Present, Future
Your own and of your institution…

12–1pm

Lunch (catered)
A delicious lunch at MSM (included in cost of registration) — connect with both
new and “old” friends and discuss topics started in the morning sessions.

1–1:15

BREAK

1:15–2:50

Inventing the Musical Future of Our Dreams:
Is Your Eyesight 2040?
Small breakout group work with 30 students participating

2:50–3

BREAK

3–4:15

Swapping Perspectives: Role Playing Sessions
(for optimizing advising sessions and program support discussions)

4:15–4:30

BREAK

4:30–5:15

Teaching Demos - Round 1 of 2 (3 concurrent sessions)

Articulating your Brand: Professional Identity for Musicians | Ades Performance Space
Tools for Innovation | Miller Recital Hall
Why should they come? Distinguishing features and benefits when marketing events | Mikowsky Recital Hall

5:30–6:30

Topflight Reception
Enjoy a great NYC view from the MSM President's Residence with food and a
relaxing drink to decompress from the day's activities.
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Day 2: Thursday, January 15
9–9:30 am

Idea Marketplace
Exchanging the latest and greatest finds in best career development and
entrepreneurship resources and ideas

9:30–10:45 Panel Discussion: Embedding Entrepreneurship/Career Development
Throughout the Institution
10:45–11

BREAK

11–11:45

Teaching Demos - Round 2 of 2 (3 concurrent sessions)

3 Keys to Successful Concert Programming | Ades Performance Space
iExperience | Heckscher Conference Room
Where Are You on the Continuum of Arts Entrepreneurship | Rahm Board Room

11:45–12:30 Feedback and Past, Present, Future
12:30–2pm Lunch
Lunch at nearby restaurants (on your own).
Optional tour/open house of Manhattan School of Music’s
Center for Music Entrepreneurship from 1:40–1:55

2:00–2:30
2:30–3:15
3:15–4:30
4:30–5:30

Open Space: Intro & Nomination of Sessions
Overarching Question: If the future is now, what changes are crucial?
Open Space Session One
Open Space Session Two
Wrap-up and "Talking Stick" Closing Ceremony
As many veterans can attest, this tradition is as vital a part of our conference
as any of the sessions.

Many conference participants go out together for drinks and/or food; please consider joining us!

Manhattan School of Music is pleased to present the Kurt Masur Conducting Seminar,
January 12-16, 2015. Rehearsals and the performance are take place in John C. Borden
Auditorium at MSM and are free and open to the public.
Open Rehearsals:

Wednesday, January 14
Thursday, January 15
Friday, January 16

6:00pm-9:00pm
7:00pm-9:30pm
10:00am-12:30pm

Performance:

Friday, January 16

7:30pm

Bruckner - Symphony No. 7 in E Major
Wagner - Overture to Tannhäuser & Prelude to Die Meistersinger von Nürnberg
* ******
nd
MSM Library: 2 Floor. Take the main elevator by Borden Auditorium (or the stairs!) to the second floor and
go right, Library at the end of the hall.
There is open wifi throughout the building; it is extra strong and reliable in the Library.
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Local Food & Drink Especially for lunch on Thursday

* The Interchurch Center Dining Room & Cafeteria

(lower level ~ basement) best entrance on Claremont Ave, just south of 120st St.
Quick, easy, healthy, economical (and ecumenical!), the popular “God Box” is just
two short blocks away. Great selection of hot entrees, soups, sandwiches, salad bar in a
pleasant, friendly setting!
MSM’s Dining Hall is located
just off the main lobby.
Also Nearby:
Bettolona — Italian
3143 Bway, just north of LaSalle St.
(212) 749-1125

Bettolona

*

Amsterdam Ave

Pisticci — Italian
sometimes a wait & a little more $
125 LaSalle St, west of Bway
(212) 932-3500

Kitchenette Uptown —
American
1272 Amsterdam Ave,
~ one block east of MSM
(212) 531-7600

Jewish
Theological
Riverside
Church

Union
Seminary

W120th St
Interchurch

*

Barnard

Toast — American
3157 Bway, just south of 125th
(212) 662-1144

Columbia
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CONFERENCE FACILITATOR
John Steinmetz, a freelance bassoonist in Los Angeles, is principal of the Los Angeles
Master Chorale, a member of XTET and Camerata Pacifica, and faculty bassoonist at
UCLA. He participates in the Oregon Bach Festival and the Apple Hill Summer Festival
(NH). His compositions have been commissioned by the Los Angeles Chamber Orchestra,
the South Bay Chamber Music Society, the Apple Hill Chamber Players, and Pacific
Serenades, and recent commissions have come from large consortia of musicians. (So far
his Three Pieces for ten winds has premiered in Tennessee, Arkansas, New Hampshire,
Oregon, and California.) A new disk from Albany Records features his Songs and
Dances for oboe and bassoon, Helicon and Crystal have released his Quintet for
winds, and CDs from several other labels include his compositions. As a consultant to
Apple Computer, Disney Imagineering, and Naxos Records, John collaborated on research
into computers and learning, he edited a collection of music for parents and teachers of
elementary school children, and he wrote on teaching methods, technologies of learning
and expression, and issues in music performance. His article "Resuscitating Art Music" has
been widely reprinted, and Chamber Music has published his articles and book reviews.
John has given master classes, pre-concert lectures, workshops, and speeches for arts
conferences, music schools, boards of directors, and summer festivals. His articles about
music, learning, teamwork, and technology are posted on his web
site, http://www.johnsteinmetz.org.

CONFERENCE HOSTS
Angela Myles Beeching, author of the acclaimed Beyond Talent: Creating a Successful
Career in Music, directs the Center for Music Entrepreneurship at Manhattan School of
Music and is also a visiting professor at Kunitachi College of Music, Tokyo. Previously, Ms.
Beeching directed the New England Conservatory Career Services Center and was a
consultant to the Indiana University Jacobs School of Music. She maintains a
thriving consulting practice and has led workshops at Eastman, Juilliard, Peabody, Colburn,
and Oberlin conservatories. She has also presented at conferences for the National
Association of Schools of Music, the Association of Performing Arts Presenters, and the
National Conference on Keyboard Pedagogy. A Fulbright Scholar and Harriet Hale Woolley
grant recipient, Ms. Beeching holds a doctorate in cello performance from Stony Brook
University. She lives gluten-free in Boston and New York and her vices include an addiction
to hard-boiled detective novels.
John K. Blanchard is currently Director of Alumni Engagement & Advancement Services
at Manhattan School of Music, where he oversees a comprehensive alumni program,
coordinates the School’s 24-member Alumni Council, administers the Annual Fund direct
mail program, and coordinates the Student Philanthropy Program, which he created. He
previously served as head of the School’s placement /career services office from 1993—
2006. He has frequently lectured on the development of effective job search materials,
appearing as a guest speaker at the New World Symphony in Florida, The Juilliard School,
Chamber Music America, and The Royal College of Music (London). He has been quoted in
articles for the New York Times, Chamber Music Magazine, New York Post, and Martha
Stewart magazine, as well as in the musicians’ guide Beyond Talent. He is co-founder and
annual co-host for the Network of Music Career Development Officers. He holds a Master of
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Music degree from Manhattan School of Music, where he was a scholarship student of
flutist/conductor Ransom Wilson. Mr. Blanchard has previous professional experience in
public relations, artist management, college admission, graphic design, audio editing, and
website construction.
Casey Molino Dunn is the Deputy Director of Manhattan School of Music's Center for
Music Entrepreneurship where he serves on the faculty, produces workshops, and manages
career-advancing services for students and alumni. He previously held positions at
Eastman, Juilliard, and Hunter College plus worked as an arts publicist. Also active as a
baritone/actor, his performance credits include Andrew Lippa’s I Am Harvey Milk at Lincoln
Center (ensemble), Souvenir in New Hope, PA (Cosme), Dicapo Opera (Resident Artist)
and New York City Opera (chorister). This spring he performs Papageno in Magic Flute with
New Hampshire's Raylynmor Opera. As Director of Music at Ogden Memorial Presbyterian
in Chatham, NJ, Casey conducts choral and instrumental ensembles from the keyboard,
shares solo works, and produces “Concerts on Main,” a series he launched in 2013. He
holds degrees from The University of North Carolina at Chapel Hill and the University of
Rochester’s Eastman School of Music.

ARTS RESEARCHER PANEL BIOS
Jean Cook is a musician, producer and Director of Programs for Future of Music Coalition.
She is a founder and director of Anti Social Music, a New York-based new music collective.
She currently records and tours with Ida/Elizabeth Mitchell, Jon Langford, and Beauty Pill.
She has recorded on over 50 albums; recent appearances include projects by New York
avant jazz artists William Parker, Tom Abbs/Frequency Response, Assif Tsahar/KJLA 4Tet,
and Taylor Ho Bynum/Spidermonkey Strings. Jean’s administrative background includes
working as a publicist and curator for Washington Performing Arts Society, producing and
hosting radio programs for 89.9 WKCR-FM, New York, and producing dozens of new music
performance projects. In 2004 Jean worked for Air Traffic Control, a political action group
helping musicians to be more effective in the 2004 election cycle. For FMC, she covers a
wide range of issues including jazz and classical music metadata, jazz radio playlist
composition and (and how to improve data collection), and understanding how copyright
impacts indigenous artists in places like Ethiopia, Tajikistan and Australia. For the last two
years, Jean co-directed FMC's Artist Revenue Streams project, a groundbreaking
initiative offering data-driven insight into US-based musician income and how it correlates
with genre, career arc, roles played, tech savviness, radio airplay, and other critical factors.
She is a member of New Music USA's New Media Council and also currently serves as
Chair of APAP's Classical Connections Committee.
Founded in June 2000 by musicians, artist advocates, technologists and legal experts,
Future of Music Coalition works to ensure that musicians have a voice in the issues that
affect their livelihood. FMC’s activities are rooted in the real-world experiences and
ambitions of working musicians, whose perspectives are often overlooked in policy debates.
Over the years, FMC has provided an important forum for discussion about issues at the
intersection of music, technology, policy and law. Guided by a firm conviction that public
policy has real impact on the lives of both musicians and fans, FMC advocates for a
balanced approach to music in the digital age — one that reflects the interests of all
stakeholders, and not just the powerful few.
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Sally Gaskill is an arts administrator. In 2012 she was appointed Director of the Strategic
National Arts Alumni Project (SNAAP), following four years as the project’s Associate
Director. Her career has encompassed community arts leadership, grantmaking and
advocacy, and she has focused on creating better environments for artists. She served as
executive director of two local arts councils, in Rochester, New York (1990s) and
Bloomington, Indiana (2000s) and is credited with increasing staffing, funding, and
programs and services for artists and arts organizations at both agencies. Previous posts
include staff positions at the National Endowment for the Humanities, New Hampshire State
Council for the Arts, and Boston Youth Symphony Orchestra. Through her consulting
practice she has evaluated over 100 arts organizations for the National Endowment for the
Arts, developed cultural plans and taught cultural policy at the Eastman School of Music and
Indiana University. A past president of the Indiana Coalition for the Arts, she is an appointed
member of the City of Bloomington Arts Commission and remains active in arts advocacy on
the local, state and national levels. She serves on the board of Arts Schools Network, the
national organization that serves arts school leaders. Sally is a musician and currently
performs with Voces Novae, a chamber choir. She received a B.A. in History from Colorado
College and an M.A. in Arts Management from American University.
SNAAP is an annual online survey, data management and institutional improvement system
designed to enhance the impact of arts-school education. SNAAP will provide the first
national data on how artists develop in this country, help identify the factors needed to
better connect arts training to artistic careers and allow education institutions, researchers
and arts leaders to look at the systemic factors that helped or hindered the career paths of
alumni, whether they have chosen to work as artists or pursue other paths.
SNAAP is especially timely given the changing environment in which arts training institutions
operate: career opportunities are shifting, competition for both students and resources is on
the rise and a generational shift in leadership is underway. Institutions require data to
respond and plan effectively as well as to fulfill accreditation requirements for alumni
outcomes. SNAAP is administered by the Indiana University Center for Postsecondary
Research (George Kuh, Chancellor’s Professor Emeritus) in collaboration with the
Vanderbilt University Curb Center for Art, Enterprise and Public Policy (Steven J. Tepper,
Associate Director).
Gregory H. Wassall is an economics professor at Northeastern University in Boston,
Massachusetts. Professor Wassall teaches and conducts research primarily in the
economics of art and culture. He is the author or co-author of over a dozen books and
monographs on topics such as non-profit organizations, art, culture, and regional economic
development, and the earnings, employment and careers of artists. He has published in the
Atlantic Economic Journal, the Journal of Cultural Economics, the Journal of Arts,
Management and Law, Economic Development Quarterly, Policy Studies Review, and the
New England Journal of Business and Economics. In recent research, Professor Wassall, in
collaboration with Neil Alper, is examining the effects of specific training in the arts on labor
market outcomes. Also, he has collaborated with Douglas DeNatale on developing a
working definition of the New England Creative Economy, and continues to assess its role in
the region's economic development. With another colleague, Richard Maloney, Professor
Wassall is studying the effects of government grants to local arts coalitions designed to
stimulate cultural economic development.
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Role Play Scenarios
Find a partner: someone you don’t already know well and choose a scenario in this first set
you’d like to focus on (it’s fine for you and your partner to choose the same or different
scenarios). We will do this in two rounds, so you each get a chance to play the advisee and
the advisor. You each get 12 minutes in your role and then you swap.
First set: focused on advising
#1 (Student in crisis) Student comes for appointment on the verge of tears, emotionally
fragile. Is considering leaving school and music. Parental pressure and studio instructor
pressure (to stay in music) are factors. Student is using the school’s counseling service 2
times per week; says it’s “somewhat” helpful. If she leaves music, is unsure what else
she might do. What do you suggest for her? How do you handle this?
#2 (financial woes) Jazz performer is graduating, will no longer have help from Mom
and Dad. Has a band, doesn’t want a day job, not interested in teaching. Has $80,000 in
student loans to pay off. Currently playing gigs every 2 weeks for $25. Comes in
wanting a record deal for his just released self-produced CD.
Presenting problem: wants to know how to get a record deal for his just released
self-produced CD
Underlying problem(s): clueless about recording industry and his own financial
situation; headed for harsh wake-up call
#3 (Cross cultural issues) International student is about to graduate. Language skill is
an issue. No work experience. Is applying for practical training (to stay in US for one
year and work in their degree field). Wants orchestra job, has a little teaching experience
(not in English); needs to support herself while here. Counselor does not know how
well this student plays. Student seems very passive, shy. Networking, making cold calls
seem beyond her.
Presenting problem: wants a practical training job in the US, hopes to stay here
permanently
Underlying problem(s): cultural barrier, language problem, passive, unfamiliar
(maybe unwilling?) to use American job search techniques
#4 (Forest vs. Trees) Student comes in with idea to start a concert series (or some other
large-scale project). Wants to raise $5,000 tomorrow. Has limited buy-in from other
players in group. Expects advisor to give names of donors and names of grants to apply
for. Can’t understand starting small. Not good at working with a team.
Presenting problem: client wants to raise $5,000 for new concert series
Underlying problem(s): client living in alternate reality; clueless about realities of
fundraising, building an audience base, project management.
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Second set
For this set, you and your partner need to choose one of these three scenarios to focus on. In
this role play you are colleagues in the career / entrepreneurship program at an institution.
Together you need to brainstorm a strategy to address the situation. You will have limited
time. Once you have a plan, find another duo in the room and you will present your
strategy to them and get feedback, and they will present their scenario and strategy to you
and you’ll give them feedback.
#5 (Admissions scenario) Your admissions office has just called a meeting with you and
your school’s marketing department. They want stats on the success of your alumni and
they want specifics that will help the school benchmark its success rate and distinguish it
from other schools. You have the meeting coming right-up and your top administrators
(Dean, Provost, President) will also be at the meeting. How will you handle this? Try out
your key talking points you’d use.
#6 (Budget crisis scenario) Your school has been facing massive budget cutbacks and they
are starting to eliminate specialized programs and positions. You’ve been called in for a
meeting in which you’ll need to both provide concrete proof of the success and value of
your program, and justify its expense in relation to other urgent needs in the department.
How will you handle this? Try out your key talking points you’d use.
#7 (Faculty scenario) You’ve been invited to a special faculty meeting in which they are
working on a massive curriculum review. Each faculty department is being asked to help
make room in the required curriculum for more flexibility to help students have more
room to customize their educational experiences. Your mission is to look for ways you can
collaborate (“infiltrate”) with faculty teaching existing courses or help create shared
courses that deliver career and entrepreneurial learning. How will you handle this? Try
out your key talking points you’d use.
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TEACHING DEMOS: Round 1 of 2 | Wed, Jan 14 | 4:30-5:15 pm
Articulating your Brand: Professional Identity for Musicians
with Christine Beamer | Ades Performance Space
Given twenty-first century digital platforms, the surge of social media, and the close
knit nature of the music world, it’s now easier than ever for mentors, colleagues, fans, and
acquaintances to gain a sense of who a musician is through interactions online and
offline. As musicians, we want to be in control of these impressions. This workshop
introduces a method to help students articulate their professional identity(ies)—who they are
and what they want to be known for—by choosing emotional, descriptive, and functional
modifiers. It will also suggest methods to help students convey their articulated brand
through their use of digital platforms (LinkedIn, Facebook, Twitter, Instagram, personal
websites).
Christine Beamer is Director of Career Services and Music Entrepreneurship at the
College of Music. In addition to her skills as an active performing musician and
teacher, she has run her own studio, worked as a communications coordinator in
higher education, produced events for an arts organization, coordinated educational
outreach initiatives, and coached college students on academic and professional
writing. She is also passionate about bringing the arts to underserved communities,
having previously taught with educational outreach programs like the C.O.M.P.
program with the Ann Arbor Public Schools, directed the Shar Music String Quartet
Competition, and served as a Fellow for the Manchester Cultural Arts Strings
program. A native of Spokane, WA, Christine holds an undergraduate degree from
the University of Michigan in Viola Performance and in English and a Master of Music
in Viola Performance with an outside concentration in Pedagogy and Music
Education from Indiana University. She frequently plays with the Toledo Symphony,
Midland Symphony, Jackson Symphony, and Saginaw Bay Symphony.

Tools for Innovation
with David Cutler | Miller Recital Hall
Entrepreneurs discover opportunities where others do not. But the reasons behind this are
more than a magical genetic predisposition. Innovative solutions emerge as the result of
certain processes that can be learned by anyone. This interactive class explores one such
technique in depth, and then shares a variety of others.
David Cutler balances a varied career as a jazz/classical composer, pianist,
educator, arranger, conductor, collaborator, concert producer, author, blogger,
consultant, speaker, advocate, and entrepreneur. One of the world’s leading voices
on arts leadership, career, and entrepreneurship training, he has offered groundbreaking workshops for the Julliard School, Dutch Classical Music Meeting, New
World Symphony Orchestra, Indiana University, and Italy’s soundSCAPE music
festival. Cutler’s book The Savvy Musician: Building a Career, Earning a Living, &
Making a Difference (www.savvymusician.com) was heralded as "Hands down, the
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most valuable resource available for aspiring musicians” (Jeffrey Zeigler, Kronos
Quartet). His upcoming publication The Savvy Music Teacher unveils a blueprint for
independent teachers to generate $50,000-100,000 annually while increasing impact.
Cutler serves as the University of South Carolina’s Director of Music
Entrepreneurship, where he founded The Savvy Musician in ACTION, a nationally
acclaimed experiential arts entrepreneurship boot camp.

Why should they come?
Distinguishing features and benefits when marketing events
with Eric Edberg | Mikowsky Recital Hall
Young musicians need to create engaging events and give potential audience members a
reason to attend. In communicating the nature of an experience, it's tremendously valuable
to make a distinction between its features, such as the works to be performed and the
location, and the potential benefits to an audience member, such as being energized and
enlivened, connecting with others, or something unique to the event. In this workshop we'll
first look at how features and benefits are used in marketing commercial products, then
work in small groups to articulate the benefits of an upcoming concert or concerts.
Eric Edberg is a critically acclaimed classical and improvising cellist, concert
organizer, workshop leader, and drum circle facilitator committed to connecting and
enlivening people through music. Founder and artistic director of the Greencastle
(Indiana) Summer Music Festival, which for ten years has “brought the community
together with friends making music for friends,” he has performed internationally as a
soloist and chamber musician. Dedicated to music as a healing force and to bringing
classical music to nontraditional locations, Edberg has played in nursing homes,
schools, hospitals, prisons and even the New York City subways. At DePauw
University, where he is the Grubb Professor of Music, he coaches of one of the
country’s few non-jazz improvisation ensembles and teaches courses on music
entrepreneurship and innovative concert presentation. Edberg attended high school
at the North Carolina School of the Arts, and also studied at Juilliard, Peabody,
SUNY Stony Brook, and Florida State University.

Embedded Panel Bios
Ayden Adler serves as Senior Vice President and Dean at the New World Symphony,
America’s Orchestral Academy. At New World where she has expanded the Fellowship
Program to include major focuses on audience engagement and leadership development.
She also is leading the development of NWS’ digital arm, MUSAIC, which features a “virtual”
library with content provided by NWS and premier educational partners. Previously, Dr.
Adler served as Executive Director of the Orpheus Chamber Orchestra, Director of
Education and Community Partnerships for the Philadelphia Orchestra and as the Atlanta
Symphony Orchestra’s Director for Learning Development. Her academic research has
focused on the history of orchestral institutions. She regularly gives presentations at
national and international conferences that address issues of civic and economic relevance,
diversity, and cultural values in the context of historic and current business practices at arts
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institutions. Dr. Adler holds degrees from Princeton University (A.B.), The Juilliard School
(M.M.), and the Eastman School of Music (M.A., D.M.A., Ph.D.).

Martha Hilley has been a faculty member (group piano and pedagogy) of The University of
Texas at Austin since 1982. She has served as Division Head of Keyboard, Associate
Director of the School of Music as well as Director of Undergraduate Studies and was Chair
of the 1999-2000 and 2012-2013 University Faulty Councils. Ms. Hilley has been an active
participant in workshops, conferences and seminars on the international, national, state and
local levels. Hilley is currently serving again as Director of Undergraduate Studies. Martha is
co-author of "Piano for the Developing Musician" and "Piano for Pleasure." The texts were
the first to provide dedicated web sites for each text (www.pdmpiano.org and
www.pfppiano.org).

Janet Rarick, Associate Professor of Music Career Development at Rice University’s
Shepherd School of Music, coaches chamber music, teaches classes in professional
development, performance skills, and directs outreach activities. A former member of the
Houston Grand Opera and Houston Ballet Orchestras, she has also been an active recitalist
in Houston since 1981. She is program administrator for the Music Career and Skills
Enhancement Courses, an innovative initiative for performance majors in the Master’s
Degree Program. Ms. Rarick is the creator of Navigating Music Careers, a website that
explores many aspects of building and sustaining a career in music performance. In
2007 she developed and produced the Shepherd Careers Forum, a student-centered
national conference that explored new directions in classical music performance. Outcomes
from this groundbreaking forum included a conceptual framework of recommendations for
institutions of higher learning designed to help students meet the challenges of our
21st Century arts environment.

Nate Zeisler envisions a world where students majoring in the arts have a clear path to a
sustainable career, where creative minds are empowered and inspired to rule the workforce,
and where access to the arts is not just for the privileged few, but for all. As the Director of
Community Engagement and Career Development at the Colburn School in Los Angeles,
Nate:
• Is building a pipeline of sequential arts learning for hundreds of children in greater
Los Angeles so that children of all backgrounds may experience a performing arts
education.
• Supports the careers of world-class artists and passionate entrepreneurs, offering
career advice and action-based learning opportunities that prime them for the
21st century workforce.
When he’s not passionately developing programs and careers at Colburn, you can find him
checking out the SoCal tidal pools with his wife and two children, contributing blogging
(http://nathanielzeisler.com), and (painfully) attempting to surf.
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TEACHING DEMOS: Round 2 of 2 | Thurs, Jan 15 | 11-11:45 am
3 Keys to Successful Concert Programming
with Gerald Klickstein | Ades Performance Space
Musicians who know how to craft enticing programs can accrue concert portfolios that bring
lifelong rewards. Such programs, merging artistry with market savvy, enable performers to
pitch successfully to presenters and attract diverse audiences. In this session, Gerald
introduces three qualitative benchmarks to inspire and assess programming ideas. Using
lively multimedia, he will demonstrate applications of the benchmarks; then, attendees will
employ the benchmarks to invent and judge programs on the spot. Participants will depart
with adaptable concepts, materials and exercises they can use in their own classes and
workshops.
A veteran performer and educator, Gerald Klickstein (@klickstein) has earned an
international reputation for his integrated approach to artistic and professional
development for musicians. In 2012, he founded the Music Entrepreneurship and
Career Center at the Peabody Conservatory. Previously, he was a member of the
artist-faculties of the University of North Carolina School of the Arts, the University of
Texas at San Antonio, Michigan State University, and Lansing Community College.
At those institutions, he taught guitar performance, coached chamber music, and
conducted classes and workshops in pedagogy, literature, wellness, and career
development. He lectures across the US and writes about diverse topics of interest to
musicians and educators. His book The Musician's Way (Oxford, 2009), now in its
10th printing, along with its companion website MusiciansWay.com, has drawn global
praise for its insightful handling of the challenges that today's musicians face.

iExperience
with Rachel Roberts and Maria Finkelmeier | Heckscher Conference Room
NEC’s Entrepreneurial Musicianship Department’s core educational principle is rooted in
experiential learning, which lends itself to be adaptable to any student’s career goals.
Sometimes defining a goal or path to success can be a tall order. Focusing on
communicating goals and ideas, this hands-on session will feature small group work as well
as the use of video portraits. Participants will gain a deeper and more nuanced
understanding of how each of us defines success and explore creative approaches to
helping students define their own success. This workshop will also offer hands-on learning
for how technology can be utilized with any project, especially to help students think
creatively and communicate their ideas.
As Founder and Director of New England Conservatory’s Entrepreneurial
Musicianship department, Rachel Roberts designed and leads a new initiative
equipping young musicians with key extra-musical skills to support their artistic
careers. Rachel has launched a wide range of experiential programs and curricula,
including a signature grant initiative, courses, fellowships, creative performance
projects, and more. Prior to NEC, Rachel served as the Atlanta Symphony
Orchestra’s first Director of Strategic Planning Engagement, working on organization16

wide strategic and governance objectives. She led the ASO’s grand opening
festivities at the Verizon Wireless Amphitheatre at Encore Park, and also instituted
the orchestra’s "new traditions" during the inaugural 2008 summer series. Rachel
arrived at the ASO after completing the League of American Orchestras’
Management Fellowship program, and is a flute performance graduate from the
Eastman School of Music. She is currently finishing coursework at Harvard’s
Graduate School of Education, focusing studies on leadership and organizational
development.
Described by the Boston Globe as “unfailingly energetic,” Maria Finkelmeier is a
performer, educator, and active arts entrepreneur based in Boston, Massachusetts.
Prior to rooting in New England, she spent three years in Northern Sweden at the
Piteå Institution for Music and Media as an artist in residence. She is co-founder of
the international percussion group, Ensemble Evolution, with whom she has given
performances and masterclasses throughout Europe, Australia, and the US. Maria
currently serves as Program Manager of the Entrepreneurial Musicianship
Department at the New England Conservatory, helping to equip young artists with the
skills they need to build fulfilling musical lives. She also directs the free outdoor music
event Make Music Boston and is the Percussive Arts Society Massachusetts State
Chapter President.

Where Are You on the Continuum of Arts Entrepreneurship?
with Astrid Baumgardner | Rahm Board Room
In this session, we'll generate a definition of arts entrepreneurship. Participants will work in
pairs to assess where we are in the process of becoming arts entrepreneurs. We'll focus on
the “growth mindset” and participants will set an improvement goal for one area of arts
entrepreneurship to work on over the course of the semester.
Astrid Baumgardner, JD, PCC, is the head of the Career Strategies Office and
Lecturer at the Yale School of Music where she teaches Creating Sustainable
Careers in the Arts. A former practicing lawyer and non-profit arts executive, Ms.
Baumgardner is also a certified professional coach working with musicians and arts
leaders. Ms. Baumgardner is a regular guest lecturer on career development and
music entrepreneurship at the Norfolk Chamber Music Festival, the Juilliard School
and Stetson University. She leads professional development workshops at the New
Jersey Symphony Orchestra, The Academy’s Ensemble ACJW and Opera America.
Ms. Baumgardner also blogs and speaks on career entrepreneurship for musicians
and arts leaders. Her webinars have been featured at Chamber Music America’s First
Tuesdays series and the College Music Society. An amateur pianist and lover of new
music, Ms. Baumgardner is the Co-Chair and past Chair of the Board of the
American Composers Orchestra and a member of the board of So Percussion. For
more information, please visit www.astridbaumgardner.com.
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Participant Contact Information
Conference Facilitator
John Steinmetz, steinmetz.mail@gmail.com

Arts Research Panelists
Sally Gaskill, Director, Strategic National Arts Alumni Project (SNAAP) | Bloomington, IN
gaskill@indiana.edu
Gregory H. Wassall, Economics Professor, Northeastern University | Boston, MA
g.wassall@neu.edu
Jean Cook, Director of Programs, Future of Music Coalition | Washington, DC
jean@futureofmusic.org

Attendees
The Actors Fund Work Program | NYC [unable to attend]
Patricia (Patch) Schwadron, Career Counselor Supervisor, pschwadron@actorsfund.org
Austin Peay State University | Clarksville, TN
Douglas R. Rose, Department of Music Chair, rosed@apsu.edu
Berklee College of Music | Boston, MA
Elise MacDonald, Assistant Director of Career Resources and Programs, Career Development Center,
emacdonald@berklee.edu
The Boston Conservatory | Boston, MA
Andy Chau, Director of Career Support Services & Student Programs, achau@bostonconservatory.edu
Kimberly Haack, Director of External Relations, khaack@bostonconservatory.edu
Boston University School of Music | Boston, MA
Sarah Bellott, Student Services Coordinator, sdinsmor@bu.edu
Brooklyn College Conservatory of Music, CUNY | Brooklyn, NY
Bruce MacIntyre, Conservatory Director, brucem@brooklyn.cuny.edu
CalArts Herb Alpert School of Music | Valencia, CA
Lauren Pratt, Music/Work Advisor, lpratt@calarts.edu
The Colburn School | Los Angeles, CA
Nate Zeisler, Director of Community Engagement, Career Development, and Adult Studies,
nzeisler@colburnschool.edu
Susannah Ramshaw, Manager of Community Engagement Programs, sramshaw@colburnschool.edu
Curtis Institute of Music | Philadelphia, PA
Mary Wheelock Javian, Faculty and Director of Professional Development and Community Engagement,
mary.javian@curtis.edu
DePauw University School of Music | Greencastle, IN
Eric Edberg, Cassel University Professor of Music, eedberg@depauw.edu

18

Ensemble ACJW, Carnegie Hall | NY, NY
Amy Rhodes, Director, Ensemble ACJW, Carnegie Hall, arhodes@acjw.org
Deanna Kennett, Education Manager, Ensemble ACJW, Carnegie Hall dkennett@acjw.org
Florida State University College of Music | Tallahassee, FL
Corinne Stillwell, Associate Professor of Violin & Chair of the Music Entrepreneurship Committee,
cstillwell@fsu.edu
Indiana University Jacobs School of Music | Bloomington, IN
Alain Barker, Director of Music Entrepreneurship and Career Development, abarker@indiana.edu
Curtis Smith, Project Jumpstart Lead, cursmith@indiana.edu
John Hopkins University Peabody Conservatory | Baltimore, MD
Gerald Klickstein, Director, Music Entrepreneurship & Career Center, gk@jhu.edu
The Juilliard School | NY, NY
Barrett Hipes, Acting Director of Career Services, bhipes@juilliard.edu
Katherine Howell, Administrative Assistant, Career Services, khowell@juilliard.edu
José Garcia-Léon, Associate Dean of Academic Affairs, jgarcia-leon@juilliard.edu
Manhattan School of Music | NY, NY
James Gandre, President, jgandre@msmnyc.edu
Angela Beeching, Director, Center for Music Entrepreneurship (CME), abeeching@msmnyc.edu
Casey Molino Dunn, Deputy Director, CME, cmdunn@msmnyc.edu
John Blanchard, Director of Alumni Engagement & Advancement Services, jblanchard@msmnyc.edu
Rosa Li, Coordinator, CME, rli@msmnyc.edu
Lianna Portnoy, Assistant to the Provost and Dean of the College, lportnoy@msmnyc.edu
Ryan Chow, Sasha Gee Enegren, and Astrid Kuljanic, CME Fellows: cme@msmnyc.edu
McGill University | Montreal, QC, CA
Jan Bottomer, Music and Arts Career Advisor, Career Planning Service (CaPS), jan.bottomer@mcgill.ca
Michigan State University College of Music | East Lansing, MI
Christine Beamer, Director of Career Services and Music Entrepreneurship, beamerch@msu.edu
Millar College of the Bible / UpsideDown Productions | Pambrun, SK, CA
Kathy Covert, Faculty / Executive Director, kathy@millarcollege.ca
Timothy Lenko, Playwright, Songwriter, Director, Performer, tim@upsidedownproductions.org
David Ong, Staff / Board Member, david.a4j@gmail.com
Meagan Ong, Staff / Board Member, m.ong@live.com
New England Conservatory | Boston, MA
Rachel Roberts, Entrepreneurial Musicianship Director, rachel.roberts@necmusic.edu
Maria Finkelmeier, Entrepreneurial Musicianship Program Manager, maria.finkelmeier@necmusic.edu
New World Symphony | Miami, FL
Ayden Adler, Dean, ayden.adler@nws.edu
Oberlin Conservatory of Music | Oberlin, OH
Dana Jessen, Director of Conservatory Professional Development, dana.jessen@oberlin.edu
The Ohio State University | Columbus, OH
Karen Munnelly, PhD Student, Department of Arts Administration, Education & Policy, munnelly.3@osu.edu
Penn State University School of Music | State College, PA
Jonathan Gangi, Assistant Professor of Arts Entrepreneurship & Guitar, jjg27@psu.edu
Richard Kennedy, Professor of Voice, rrk3@psu.edu
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Phoenicia International Festival of the Voice | Phoenicia, NY
Justin Kolb, Chairman, j.kolb@phoeniciavoicefest.com
Queens College Aaron Copland School of Music, CUNY | Queens, NY
Jane Cho, Director of Administration,Jane.cho@qc.cuny.edu
Rice University Shepherd School of Music | Houston, TX
Janet Rarick, Associate Professor of Music Career Development, rarick@rice.edu
Royal College of Music | London, UK
Diana Roberts, Woodhouse Centre Manager, droberts@rcm.ac.uk
San Francisco Conservatory of Music | San Francisco, CA
Kip Cranna, Collegiate Faculty, kcranna@sfopera.com
Sonic Crossroads | www.soniccrossroads.com
“an international organization that explores and promotes cross-cultural exchange through music”
Kathryn Woodard, Director, office@soniccrossroads.com
Stetson University School of Music | DeLand, FL
Patrece Robinson, Adjunct Professor of Music, probinso@stetson.edu
Stephen Robinson, Professor of Music, srobinso@stetson.edu
Syracuse University Setnor School of Music | Syracuse, NY
Joshua Dekaney, Director of the Career Development Center, jadekane@syr.edu
Tokyo University of the Arts | Tokyo, Japan
Akemi NAKATA, Assistant Professor, Center for Musical Creativity and Advanced Research (MCAR),
nakata.akemi@ms.geidai.ac.jp
University of North Carolina School of the Arts | Winston-Salem, NC
Oskar Espina-Ruiz, Artist/Asst. Prof. of Clarinet, espina-ruizo@uncsa.edu
Sheila Browne, Artist/Ass. Prof. of Viola, brownes@uncsa.edu
The University of Texas at Austin College of Fine Arts | Austin, TX
Ann N. Paterra, Career Services Director, apaterra@austin.utexas.edu
Martha Hilley, Professor, mfhilley@austin.utexas.edu
University of Illinois School of Music | Urbana, IL
Joyce Griggs, Associate Director, griggs@illinois.edu
University of South Carolina School of Music | Columbia, SC
David Cutler, Director of Music Entrepreneurship, Spark: Carolina's Music Leadership Laboratory,
cutler@savvymusician.com
Jeff Vaughn, Graduate assistant in Music Entrepreneurship, jvaughn.percussion@gmail.com
The University of the Arts | Philadelphia, PA
Elisa Seeherman, Director of Career Services, careerservices@uarts.edu
Yale University School of Music | New Haven, CT
Astrid Baumgardner, Lecturer & Head of Office of Career Strategies, astrid.baumgardner@yale.edu
Lily Sutton, Director of Admission, lily.sutton@yale.edu
York College, CUNY | Jamaica, NY
Tom Zlabinger, Assistant Professor of Music, tzlabinger@york.cuny.edu
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Institutional Survey Directions
Attendees were asked to submit one survey per institution/organization  making sure to
provide information that covers all attending representatives. Requested information:
▪ Institution/Organization/Program name and website:
▪ For each NETMCDO 2015 attendee: name, position title, email address
▪ For those with a dedicated career development/entrepreneurship program:
Number of full-time staff:
Number of part-time staff (non-student):
Number of student workers per semester:
Total weekly hours of student help:
▪ Overall institutional music enrollment, specifically the number of candidates currently
enrolled in these programs:
Bachelor degrees in music:
Master degrees in music:
Doctoral degrees in music:
Other (Please specify: diplomas, certificates, etc):
▪ Titles of any music career development/entrepreneurship courses offered for academic
credit
▪ Number of music career/entrepreneurship workshops per academic year (that are not part
of an academic class):
▪ An aspect of the career/entrepreneurship offerings that is particularly successful and why.
▪ Biggest issue facing the musicians that the institution/organization/program serves.
▪ What single change to your program would make the greatest positive impact on the
musicians you serve?
▪ For those who've previously attended a NETMCDO conference: a specific idea or strategy
gained at NETMCDO that you've implemented in your work.

Notes:
▪ Where there is more than one attendee from an intuition an asterisk* indicates who shared
completed the online form.
▪ Due to space considerations, if the respondent did not provide an answer to the question,
answered N/A, TBD, none as of yet, or some similar variation, that question and their
response was omitted from their summary.
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The Actors Fund Work Program | www.actorsfund.org | NYC & LA
Patricia (Patch) Schwadron, Career Counselor Supervisor, pschwadron@actorsfund.org [unable to attend]
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 6 in the Actors Work Program in NYC; 4 in LA
Number of student workers per semester: 1 counseling graduate student
Total weekly hours of student help: 20 hrs/wk
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
12-20 workshops per year: Entrepreneurship; Marketing/Social Media; Networking; Job Search;
individual career counseling
Particularly successful aspect of your program:
Ongoing support for professional development on an individual basis as well as networking benefits of
group trainings with other working entertainment industry professionals
In your opinion, what is the biggest issue facing the musicians that you serve?
The music industry itself; building networks of diverse skills and performing arts disciplines.
Previous NETMCDO attendees – idea/ strategy gained at NETMCDO that you've implemented in your work:
In the early years, I heard music educators asking how to get students to accept the need for a "Plan
B." In response, I maintained then and now that there is only "Plan A" which addresses the whole
student/client with an ever morphing lifespan view of career planning.
▪▪▪▪▪▪▪▪▪
Austin Peay State University | www.apsu.edu/music | Clarksville, TN
Douglas R. Rose, Department of Music Chair, rosed@apsu.edu
Career development/entrepreneurship program’s staffing:
Number of student workers per semester: Will have PT student
Total weekly hours of student help: Approx 10 hours
Institution’s Enrollment:
Bachelor degrees in music: Bachelor of Arts (Performance, Music Education, Liberal Studies)
Master degrees in music: Performance, Conducting, Music Education
In your opinion, what is the biggest issue facing the musicians that you serve?
How to make a living, if one does not do it in the context of a teaching career
Single change to your program that would make the greatest positive impact on the musicians you serve:
Arm them with knowledge, skills to promote themselves and help them develop a meaningful career
(which pays the bills) in an honorable profession. If we cannot do that (or if it cannot be done), we
have an ethical dilemma on our hands when we recruit students.
▪▪▪▪▪▪▪▪▪
Berklee College of Music | www.berklee.edu/cdc | Boston, MA
Elise MacDonald, Assistant Director of Career Resources and Programs, Career Development Center,
emacdonald@berklee.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 3
Number of part-time staff (non-student): 0
Number of student workers per semester: 10
Total weekly hours of student help: 65
Institution’s Enrollment:
Bachelor degrees in music: 4000
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Master degrees in music: 500
Doctoral degrees in music: 0
Music career development/entrepreneurship courses offered for academic credit:
We have a full Music Business major, but no specific courses in career development. That's where we
come in.
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
~15
Particularly successful aspect of your program:
Our one-on-one student advising. We set aside many hours weekly for advising. From first-semester
students starting to think about choosing a major to 7th semester students looking towards graduation,
there are many factors we help students work through.
In your opinion, what is the biggest issue facing the musicians that you serve?
Learning how to network; learning about the importance of even beginning to network!
Single change to your program that would make the greatest positive impact on the musicians you serve:
Adding more of what we do here in the Career Development Center to the curriculum proper.
▪▪▪▪▪▪▪▪▪
The Boston Conservatory | www.bostonconservatory.edu/career-services | Boston, MA
Andy Chau*, Director of Career Support Services & Student Programs, achau@bostonconservatory.edu
Kimberly Haack, Director of External Relations, khaack@bostonconservatory.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of student workers per semester: 4
Total weekly hours of student help: 25
Institution’s Enrollment:
Bachelor degrees in music: 177
Master degrees in music: 150
Other (Please specify: diplomas, certificates, etc): Graduate Performance Diploma - 28,
Performance Studies Certificate - 5, Artist Diploma – 3
Music career development/entrepreneurship courses offered for academic credit:
Career Skills for Musicians
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
About 20
Particularly successful aspect of your program:
An aspect of the program here at the Conservatory that has been successful is the push for
entrepreneurial spirit. We are striving to provide extensive opportunities, resources, grant funding, and
advising for all entrepreneurial endeavors and ideas.
In your opinion, what is the biggest issue facing the musicians that you serve?
The awareness that career development should happen earlier within their education. It is almost too
late when our musicians start to reach out for advising and resources.
Single change to your program that would make the greatest positive impact on the musicians you serve:
More staffing
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Alumni Engagement & Mentorship/Fellowships (in process)
▪▪▪▪▪▪▪▪▪
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Boston University School of Music | www.bu.edu/cfa/music | Boston, MA
Sarah Bellott, Student Services Coordinator, sdinsmor@bu.edu
Career development/entrepreneurship program’s staffing:
Number of part-time staff (non-student): 1
Number of student workers per semester: 2
Total weekly hours of student help: 10
Institution’s Enrollment:
Bachelor degrees in music: 200
Master degrees in music: 150
Doctoral degrees in music: 150
Other (Please specify: diplomas, certificates, etc): 50
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
10
Particularly successful aspect of your program:
Our internship fair and resulting internships - our students are connected with some of Boston's great
arts organizations, where they get opportunities to learn from experienced staff.
In your opinion, what is the biggest issue facing the musicians that you serve?
Trouble finding and connecting with entrepreneurial mentors. They need examples of how others have
made a life in the arts work, but they often don't know how to reach out and connect.
Single change to your program that would make the greatest positive impact on the musicians you serve:
More mentorship for students starting ensembles or programs.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
I've used Open Space, in modified form, in some of our workshops. I've used SNAAP data and often
referred to information from panelists' organizations like Fractured Atlas.
▪▪▪▪▪▪▪▪▪
Brooklyn College Conservatory of Music, CUNY | www.bcmusic.org | Brooklyn, NY
Bruce MacIntyre, Conservatory Director, brucem@brooklyn.cuny.edu
Institution’s Enrollment:
Bachelor degrees in music: 110
Master degrees in music: 90
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
1 or 2, if any.
Particularly successful aspect of your program:
Strong preparation for music-teacher certification; excellent performance training at low cost and with
close mentoring; strong composition faculty (both acoustic & sonic arts)
In your opinion, what is the biggest issue facing the musicians that you serve?
Finding lasting jobs as performers and composers.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Better develop their ability to play by ear and improvise
▪▪▪▪▪▪▪▪▪
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CalArts Herb Alpert School of Music | www.calarts.edu/career-services
http://music.calarts.edu/music-source | Valencia, CA
Lauren Pratt, Music/Work Advisor, lpratt@calarts.edu
Career development/entrepreneurship program’s staffing:
Number of part-time staff (non-student): 2
Number of student workers per semester: 4
Total weekly hours of student help: 6
Institution’s Enrollment:
Bachelor degrees in music: 209
Master degrees in music: 83
Doctoral degrees in music: 6
Music career development/entrepreneurship courses offered for academic credit:
Career Design for Musicians; The Business of Art
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
I do not offer workshops, but CalArts Career Services does.
Particularly successful aspect of your program:
The Student Producer Program: builds skills in and provides tools for producing music;
becomes a résumé entry
In your opinion, what is the biggest issue facing the musicians that you serve?
Lack of marketable skills or experience, combined with a lack of understanding of what skills and
experience are needed to compete for non-performance jobs. Then, getting the experience they need
to develop these skills.
Single change to your program that would make the greatest positive impact on the musicians you serve:
More aggressive pursuit of internship relationships
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
I started a database of alumni
▪▪▪▪▪▪▪▪▪
The Colburn School | www.colburnschool.edu | Los Angeles, CA
Nate Zeisler, Director of Community Engagement, Career Development, and Adult Studies,
nzeisler@colburnschool.edu
Susannah Ramshaw*, Manager of Community Engagement Programs, sramshaw@colburnschool.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 4
Number of student workers per semester: 1
Total weekly hours of student help: 3
Institution’s Enrollment:
Bachelor degrees in music: 51
Master degrees in music: 15
Other (Please specify: diplomas, certificates, etc): Artist Diploma - 17;
Performance Diploma - 7; Performance Studies Certificate – 16
Music career development/entrepreneurship courses offered for academic credit:
The Working Musician; The Teaching Musician; Teaching Fellows
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Approx. 5-7
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Particularly successful aspect of your program:
Our Community Fellowship Program offers students three tracks for career development: Interactive
performance, teaching artistry, and engaging with new audiences. It offers enough diversity for
students to find an avenue for community engagement, while honing their skills as a performer,
speaker and teacher.
In your opinion, what is the biggest issue facing the musicians that you serve?
Their lack of communication skills - communicating with administrators, audiences, peers. They show
facility and emotion by communicating through music, but not being able to talk about themselves and
their music is a hindrance.
In your opinion, what is the biggest issue facing the musicians that you serve?
I think our students should be required to take an entrepreneurship class that encourages them to
think outside the practice room and engage with their community/audiences. There's too much talking
and not enough DOING.
▪▪▪▪▪▪▪▪▪
Curtis Institute of Music | Philadelphia, PA
www.curtis.edu/students/learning-performing/curtis-community-engagement-program
Mary Wheelock Javian, Faculty and Director of Professional Development and Community Engagement,
mary.javian@curtis.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of student workers per semester: 4
Total weekly hours of student help: 8
Institution’s Enrollment:
Bachelor degrees in music: 86
Master degrees in music: 10
Other (Please specify: diplomas, certificates, etc): 79 diplomas
Music career development/entrepreneurship courses offered for academic credit:
Social Entrepreneur; Community Artist Program; Artistry in Pedagogy;
Careers in Music Speaker Series
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
We have a fellowship program that is a dedicated year of service called ArtistYear: artistyear.org. We
also have entrepreneurship office hours through our partnership with the Corzo Center for the Creative
Economy in project management, grant writing, social media and public relations. We have internal
office hours on freelancing, resumes, bios, websites, taxes and time management.
Particularly successful aspect of your program:
Our new social entrepreneur course is required of all students in their 3rd or 4th year. These students
all spend 15 hours on one semester in a residency. Our wide range of community partners allows
them to choose projects based on their interests and talents.
In your opinion, what is the biggest issue facing the musicians that you serve?
Time. Our students have very busy performing schedules which makes time management an issue.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Integrating the major faculty into the career curriculum.
▪▪▪▪▪▪▪▪▪
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DePauw University School of Music | www.depauw.edu/music | Greencastle, IN
Eric Edberg, Cassel University Professor of Music, eedberg@depauw.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 2 (me, the cello professor who teaches some entrepreneurship and careerrelated courses, and one full-time graduate intern)
Number of part-time staff (non-student): 3 (one part-time faculty member and two full-time staff who
spend some of their time in this area)
Number of student workers per semester: 3
Total weekly hours of student help: 30-45
Institution’s Enrollment:
Bachelor degrees in music: 141
Music career development/entrepreneurship courses offered for academic credit:
Music Entrepreneurship; State of the Art; Practicum; What Is a Concert?; Grant Writing
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
12-15
Particularly successful aspect of your program:
The university faculty approved new curricula for all our music degree programs that include State of
the Art (an overview of the classical music business and where it is headed), Music Entrepreneurship,
Practicum (entrepreneurial projects), and career-related electives as requirements.
In your opinion, what is the biggest issue facing the musicians that you serve?
Learning about the challenges facing traditional classical music institutions and the opportunities for
proactive, entrepreneurial, and creative musicians, while developing high-level musical skills, all
without becoming overwhelmed and discouraged.
Single change to your program that would make the greatest positive impact on the musicians you serve:
A successful completion of our search for our new position of Director of the DePauw 21st-Century
Musician Initiative.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Design thinking! Last year's workshop was deeply helpful.
▪▪▪▪▪▪▪▪▪
Ensemble ACJW, Carnegie Hall | www.acjw.org | NYC
Amy Rhodes, Director, Ensemble ACJW, Carnegie Hall, arhodes@acjw.org
Deanna Kennett*, Education Manager, Ensemble ACJW, Carnegie Hall dkennett@acjw.org
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 3
Number of part-time staff (non-student): 1
Total weekly hours of student help: 20
Institution’s Enrollment:
18 Ensemble ACJW Fellows
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
We ask fellows to complete an entrepreneurship project over the course of their time in the program.
Sessions that fall under the umbrella of that project are:
Professional Development Sessions; Musicians & Entrepreneurship and Mapping Your Project;
Mission and Vision Statements; Panel of Musician Entrepreneurs; Types of Business Entities / Law
Issues; Market Research/Feasibility Studies/Project Budgeting; Development Strategy and
Fundraising; Cultivating potential funders; Crowd funding; Grant-writing; Marketing and Social Media;
Alumni Case Studies – ACJW Alumni who have started new ventures; Networking; Making a Pitch;
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Resource Fair; Pitch Day!; Opportunity to meet individually with outside experts and CH staff members
several times during the year for advice about the project
Particularly successful aspect of your program:
Ensemble ACJW is a two year fellowship designed to prepare the world’s finest young professional
musicians for careers that combine musical excellence, community outreach, advocacy, and
leadership. Through ongoing Professional Development, the fellows participate in workshops that
cover topics including in-school engagement, performance engagement strategies, artistic and
performance excellence, and professional, advocacy and leadership skills. As each group of fellows is
unique, the staff carefully craft workshops to support the fellows where they need it most. While many
of the professional development sessions are necessary, and therefore repeated for incoming fellows,
the staff is always revisiting workshops to incorporate new topics or refine sessions so that they are
most relevant and interesting for the fellows.
In your opinion, what is the biggest issue facing the musicians that you serve?
Scheduling and a desire to take risks or take on more responsibility.
▪▪▪▪▪▪▪▪▪
Florida State University College of Music | www.music.fsu.edu | Tallahassee, FL
Corinne Stillwell, Associate Professor of Violin & Chair of the Music Entrepreneurship Committee,
cstillwell@fsu.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1 - Associate Dean for Engagement and Entrepreneurship
Number of part-time staff (non-student): 1 - Production Support Coordinator
Number of student workers per semester: TBA
Total weekly hours of student help: TBA
Institution’s Enrollment:
Bachelor degrees in music: 750
Master degrees in music: 200
Doctoral degrees in music: 200
Music career development/entrepreneurship courses offered for academic credit:
Introduction to Music Entrepreneurship; Building a Career in Music; Musical Advocacy in American
Culture; Introduction to Arts Administration; Survey of the Music Industry
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
3 residencies (4 workshops each) plus a variable number of scattered sessions throughout the year
Particularly successful aspect of your program:
Our Carnegie Hall Initiative is a competitive opportunity for student performers to be presented at Weill
Recital Hall as part of a week-long series of events showcasing the fine arts at FSU. This has been
very successful because of the learning process for the students and the increasing sophistication of
their proposals.
In your opinion, what is the biggest issue facing the musicians that you serve?
The declining number of traditional job opportunities is the biggest issue our students face.
Single change to your program that would make the greatest positive impact on the musicians you serve:
After a 2-year vacancy, we are in the process of hiring a new Associate Dean for Engagement and
Entrepreneurship, and having that person in place will revitalize our entrepreneurship program.
Logistically, our biggest challenge is finding a way for our non-curricular residency activities to be
relevant and accessible to all of our students, across all disciplines. Creating a college-wide culture
that values entrepreneurship training would have a great impact on our students.
▪▪▪▪▪▪▪▪▪
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Indiana University Jacobs School of Music
www.music.indiana.edu/departments/offices/entrepreneurship-careers | Bloomington, IN
Alain Barker*, Director of Music Entrepreneurship and Career Development, abarker@indiana.edu
Curtis Smith, Project Jumpstart Lead, cursmith@indiana.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of student workers per semester: 4
Total weekly hours of student help: 40
Institution’s Enrollment:
Bachelor degrees in music: 670
Master degrees in music: 424
Doctoral degrees in music:336
Other (Please specify: diplomas, certificates, etc): Diploma: 134 (6 UG/128 Grad)
Music career development/entrepreneurship courses offered for academic credit:
Introduction to Music Entrepreneurship; Music Entrepreneurship Project Course
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Around 60
Particularly successful aspect of your program:
Well-Advised lunches with faculty and guests allows students (and faculty, administration) to engage
in meaningful conversation with leading professionals about the profession and how to prepare for a
career.
In your opinion, what is the biggest issue facing the musicians that you serve?
How to succeed professionally and financially in an arena in which legacy activities are contracting
and opportunities are available in new areas.
Single change to your program that would make the greatest positive impact on the musicians you serve:
An incorporation of music entrepreneurship knowledge in all areas of musical training.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Design Thinking
▪▪▪▪▪▪▪▪▪
John Hopkins University Peabody Conservatory | www.peabody.jhu.edu/mecc | Baltimore, MD
Gerald Klickstein, Director, Music Entrepreneurship & Career Center, gk@jhu.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of part-time staff (non-student): 1
Number of student workers per semester: 4
Total weekly hours of student help: 30-35
Institution’s Enrollment:
Bachelor degrees in music: 262
Master degrees in music: 206
Doctoral degrees in music: 24
Other (Please specify: diplomas, certificates, etc): 52 Graduate Performance Diploma. 3 Artist
Diploma
Music career development/entrepreneurship courses offered for academic credit:
Intro to the Business of Music; Copyright & Contracts; Orchestra Management; Marketing;
Numerous other courses at our university including accounting, entrepreneurship, etc.
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Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
20-30 Career/Entrepreneurship Workshops; 40-50 Technology Workshops;
8-10 Performance Development Workshops; 10-20 Wellness Workshops
Particularly successful aspect of your program:
1. Online resources we publish
2. Off-campus work-study jobs in the music industry
In your opinion, what is the biggest issue facing the musicians that you serve?
Backward and territorial studio faculty who do not engage their students in issues related to building
sustainable music careers, which results in alumni being unprepared to work in the music industry.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Funding for a second full-time staff position
▪▪▪▪▪▪▪▪▪
The Juilliard School | www.juilliard.edu/career | NYC
Barrett Hipes*, Acting Director of Career Services, bhipes@juilliard.edu
Katherine Howell, Career Services Administrative Assistant, khowell@juilliard.edu
José Garcia-Léon, Associate Dean of Academic Affairs, jgarcia-leon@juilliard.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 3
Number of student workers per semester: 5-6
Total weekly hours of student help: 30-35
Institution’s Enrollment:
Bachelor degrees in music: 370
Master degrees in music: 256
Doctoral degrees in music: 32
Other (Please specify: diplomas, certificates, etc): Diploma - 1; Graduate Diploma - 9; Artist
Diploma - 22
Music career development/entrepreneurship courses offered for academic credit:
Career Development Seminar; Departmental Seminars (including guest speakers); Business of Jazz;
Musician as Entrepreneur; Breaking Barriers: Classical Music in the Age of Pop;
Speaking of Music: How to Talk and Write About Music;
Understanding the Profession: Performing Arts in 21st Century; American Society & the Arts;
Drama: Current Events and the Judicious Mind; Drama: Bridge to the Profession;
Leadership and Innovation in the Creative Arts
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
30
Particularly successful aspect of your program:
Hire Juilliard Performers: Provides students and recent alumni with performance opportunities,
experience dealing with clients, and programming their own music engagements. Students and alumni
gain more confidence with the performance and non-performance aspects of what they do. The
program directly impacts roughly 400 students and alumni each year.
In your opinion, what is the biggest issue facing the musicians that you serve?
The biggest issue would be finding the TIME within the curriculum to effectively equip students with
critical entrepreneurial skills and more advanced career skills. Coursework in this area is primarily
elective, so finding a way to reach a broader population of students is a challenge.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Required coursework in areas of career essentials and entrepreneurship.
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Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Over the past six months we have begun to incorporate more streamlined and effective assessment
strategies, providing stronger advocacy for Career Services as well as a clearer picture of where to
best focus our energy and resources.
▪▪▪▪▪▪▪▪▪
Manhattan School of Music | www.msmnyc.edu/cme | NYC
James Gandre, President, jgandre@msmnyc.edu
Angela Beeching*, Director, Center for Music Entrepreneurship (CME), abeeching@msmnyc.edu
Casey Molino Dunn*, Deputy Director, CME, cmdunn@msmnyc.edu
John Blanchard, Director of Alumni Engagement & Advancement Services, jblanchard@msmnyc.edu
Rosa Li, Coordinator, CME, rli@msmnyc.edu
Lianna Portnoy, Assistant to the Provost and Dean of the College, rportnoy@msmnyc.edu
Ryan Chow, Sasha Gee Enegren, and Astrid Kuljanic, CME Fellows: cme@msmnyc.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 2
Number of part-time staff (non-student): 1
Number of student workers per semester: 2-3
Total weekly hours of student help: 20-25
Institution’s Enrollment:
Bachelor degrees in music: 389
Master degrees in music: 442
Doctoral degrees in music:82
Other (Please specify: diplomas, certificates, etc): Professional Studies Certificates: 42
Music career development/entrepreneurship courses offered for academic credit:
Practical Foundations: Entrepreneurial Leadership Skills; Orchestral Entrepreneurship;
Advanced Music Entrepreneurship Practicum; Internships
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Usually 30-32
Particularly successful aspect of your program:
Multiple entry points for connecting and collaborating with students, faculty, and staff within MSM’s
tight knit community. This is helping to embed e-ship across programs and throughout the institution.
In your opinion, what is the biggest issue facing the musicians that you serve?
Debt / cost of education impacting students and alumni as they are launching their professional life.
Single change to your program that would make the greatest positive impact on the musicians you serve:
A more nuanced system of tracking musicians’ use of our services so we can further
- encourage follow-through,
- understand the immediate results and longer-term impact of our services,
- serve their changing needs.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Taking a step back to draw and see the big picture (the strategy / habit of periodically shifting from
short term planning/doing to long-range thinking and projecting).
▪▪▪▪▪▪▪▪▪
McGill University | www.mcgill.ca/caps | www.mcgill.ca/music/current-students/career-services |
Montreal, QC, CA
Jan Bottomer, Music and Arts Career Advisor, Career Planning Service (CaPS), jan.bottomer@mcgill.ca
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Career development/entrepreneurship program’s staffing:
Number of full-time staff: 12 at CaPS
Number of part-time staff (non-student): N/A
Number of student workers per semester: 3 paid part-time plus 10+ volunteer peer educators
Total weekly hours of student help: 40-50 paid, 10-12 volunteer hours (more during events)
Institution’s Enrollment:
Bachelor degrees in music: 550
Master degrees in music: 180
Doctoral degrees in music: 100
Music career development/entrepreneurship courses offered for academic credit:
BUSA 692 The Treble Cliff - The Business of Music; An interdisciplinary course involving students
from law, music, computer science and management. (4-5 music students/year);
MUPD 201 Business Fundamentals for Musicians
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
8-10 specifically for Music students
75+ in-house workshops for all McGill students (plus many more in-class or for specific students
groups/associations)
Particularly successful aspect of your program:
I am very proud of the comprehensive program of career services I have initiated and developed for
McGill Music students; from workshops and networking events to newsletters, original articles,
resources, and of course, one-on-one career counselling. This term I am working with our Student Aid
office to come up with a workshop addressing the transition from student to professional and steps
graduating students can take now to prepare!
In your opinion, what is the biggest issue facing the musicians that you serve?
In Montreal, a tough economic outlook/job market is one big issue. And more generally
Single change to your program that would make the greatest positive impact on the musicians you serve:
More faculty awareness of career services and resources and/or a mandatory careers course/seminar.
I'm working on it!!
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Oh, there are so many to choose from! I use a number of self-assessment and career explorations
activities from previous conferences (i.e. "rating music careers") on a regular basis in my current
workshops as well as anecdotes/advice an examples from alumni and entrepreneur panels.
▪▪▪▪▪▪▪▪▪
Michigan State University College of Music | www.music.msu.edu/runningstart | East Lansing, MI
Christine Beamer, Director of Career Services and Music Entrepreneurship, beamerch@msu.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of part-time staff (non-student): 1
Institution’s Enrollment:
Bachelor degrees in music: 300
Master degrees in music: 101
Doctoral degrees in music: 244
Other (Please specify: diplomas, certificates, etc): 4 diploma
Music career development/entrepreneurship courses offered for academic credit:
The Business of Music; Internships in the Arts
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
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about 16 (plus invited in class workshops)
Particularly successful aspect of your program:
Program is too new to judge this well, but I would say that my connection with the greater MSU career
services network allows me to leverage resources and best practices better for my students than if I
were isolated without the support of the larger institution career development network.
In your opinion, what is the biggest issue facing the musicians that you serve?
Prioritizing/finding the time to devote to professional development. Unclear understanding of how to
reach audiences and audience needs (to market and to launch new initiatives)
Single change to your program that would make the greatest positive impact on the musicians you serve:
Embedding professional development into the curriculum.
▪▪▪▪▪▪▪▪▪
Millar College of the Bible / UpsideDown Productions
www.millarcollege.ca & www.upsidedownproductions.org | Pambrun, SK, CA
Kathy Covert, Faculty / Executive Director, kathy@millarcollege.ca
Timothy Lenko, Playwright, Songwriter, Director, Performer, tim@upsidedownproductions.org
David Ong, Staff / Board Member, david.a4j@gmail.com
Meagan Ong, Staff / Board Member, m.ong@live.com
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 2
Number of part-time staff (non-student): 1
Number of student workers per semester: 1
Total weekly hours of student help: 6
Institution’s Enrollment:
Our program is elective so we have a spectrum of involvement - 85 in a production, 30 in a class, 15 in
an outreach project...
Music career development/entrepreneurship courses offered for academic credit:
Essentials of Drama
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Three
Particularly successful aspect of your program:
Millar College: Our arts outreach is significant in that it is global and allows for student/staff
involvement year-round with an internship outgrowth.
UpsideDown: Between performances by our actors and musicians, we conduct workshops and camps
open to untrained performers. These hour, day, or week-long sessions create a platform for amateur
actors and musicians to grow in skill, confidence and their love for the arts. Through these
connections, our organization has gained recruits, supporters and fresh ideas.
In your opinion, what is the biggest issue facing the musicians that you serve?
Millar College: Time to do it all!
UpsideDown: With a small population base in the Canadian prairies, finding groups and initiatives with
whom to collaborate is significantly harder.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Millar College: More mentoring
UpsideDown: Our trained recruits would hugely benefit from additional professional development.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
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Millar College: After a specific outreach, we encourage those involved to return year after year, even
as alumni. We encourage them to bring along trusted friends/family. This year, for example, while we
conduct a drama camp in Latvia, a few mothers of team members will accompany us. While we do
drama, they will engage in retreat projects with local women.
UpsideDown: Empathy. I was again reminded to closely examine the needs before us and design a
tailor-made solution instead of simply implementing what we traditionally do.
▪▪▪▪▪▪▪▪▪
New England Conservatory | www.necmusic.edu/em | Boston, MA
Rachel Roberts*, Entrepreneurial Musicianship Director, rachel.roberts@necmusic.edu
Maria Finkelmeier, Entrepreneurial Musicianship Program Manager, maria.finkelmeier@necmusic.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 3
Number of part-time staff (non-student): 1
Number of student workers per semester: 7-8
Total weekly hours of student help: 40
Institution’s Enrollment:
Bachelor degrees in music: 350
Master degrees in music: 350
Doctoral degrees in music: 25
Other (Please specify: diplomas, certificates, etc): 25 (Artist Diplomas, Professional Piano Trio
program, Undergraduate Diplomas, etc.)
Music career development/entrepreneurship courses offered for academic credit:
The Entrepreneurial Musician; The Entrepreneurial Musician: Graduate Seminar;
Creating An Audience: Marketing Basics; Music Law 101: Copyright Basics;
Performance and Communication; Finance 101: What Musicians Need to Know;
Music and the Media; Entrepreneurial Musician Internship
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Between 15-20 per year
Particularly successful aspect of your program:
Advising - both with EM staff and with our Entrepreneurial Advisers. This provides a one-on-one
opportunity to understand where a student is coming from, drill down into what they need, and map out
an individualized course of learning / actions.
In your opinion, what is the biggest issue facing the musicians that you serve?
Biggest issue: a lack of awareness across the conservatory of what it really means to have a music
career. This, in turn, results in insufficient opportunities to adequately prepare students. Other believe
that "one shoe fits all", when in fact the opportunities provided for students need to be as diverse as
the music career they'll put together.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Funding - for more staff support and for more programmatic initiatives, the latter of which would help
engage a broader base of students (see answer to previous question) in initiatives and programs that
matter to their own unique career paths.
▪▪▪▪▪▪▪▪▪
New World Symphony, America's Orchestral Academy | www.nws.edu | Miami, FL
Ayden Adler, Dean, ayden.adler@nws.edu
Institution’s Enrollment: 87 fellows
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Music career development/entrepreneurship courses offered for academic credit:
NWS does not offer credit hours, but all NWS fellows participate in career development /
entrepreneurial coursework. Here are our courses: Knowing Yourself; Building Relationships of Trust
and Credibility; Collaborating to Success; Influencing and Negotiation; Grant Writing for Musicians;
Finance for Musicians
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
seven panel discussions per year
Particularly successful aspect of your program:
focus on "intrapreneurship" as well as entrepreneurship
In your opinion, what is the biggest issue facing the musicians that you serve?
1) gaining the skills to engage and grow audiences
2) gaining the skills to reduce internal labor issues at symphony orchestras and enact change from
within
Single change to your program that would make the greatest positive impact on the musicians you serve:
anything that helps fellows think beyond winning the audition to seeing themselves as change agents
for the field
▪▪▪▪▪▪▪▪▪
Oberlin Conservatory of Music | www.oberlin.edu/conservatory | Oberlin, OH
Dana Jessen, Director of Conservatory Professional Development, dana.jessen@oberlin.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1 in the Conservatory (5 in the College)
Number of part-time staff (non-student): 0
Number of student workers per semester: 1
Total weekly hours of student help: 2
Institution’s Enrollment:
Bachelor degrees in music: 550-600
Master degrees in music: 25
Music career development/entrepreneurship courses offered for academic credit:
Professional Development (full semester); Touring for Musicians (1/2 semester class);
Digital Audio Skills (1/2 semester class); more classes may be offered on a case-by-case basis,
depending on curriculum proposals from faculty and staff.
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
10
Particularly successful aspect of your program:
Winter Term: During January, all Oberlin students are required to participate in a Winter Term project,
often taking place off-campus. This is an excellent educational program that allows students to
participate in internships or self-created projects. From the career point of view, it is also an
opportunity for students to test the waters in a particular field or region related to music.
In your opinion, what is the biggest issue facing the musicians that you serve?
Time management: in a long-term sense (considering the big picture) as well as prioritizing time for
career development within a rigorous academic schedule.
Single change to your program that would make the greatest positive impact on the musicians you serve:
More faculty involvement.
▪▪▪▪▪▪▪▪▪
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Penn State University School of Music | http://artsentrepreneurship.psu.edu | State College, PA
Jonathan Gangi*, Assistant Professor of Arts Entrepreneurship & Guitar, jjg27@psu.edu
Richard Kennedy, Professor of Voice, rrk3@psu.edu
Career development/entrepreneurship program’s staffing:
Number of part-time staff (non-student): 1
Institution’s Enrollment:
Bachelor degrees in music: 225
Master degrees in music: 75
Doctoral degrees in music: 13
Other (Please specify: diplomas, certificates, etc): 13 Performance Certificates
Music career development/entrepreneurship courses offered for academic credit:
Arts Marketing; Arts Enterprise Development; Arts Entrepreneurship and the Law;
Arts Entrepreneurship Capstone Research Project; Business of Music
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
3-5
Particularly successful aspect of your program:
It is a brand new program, so this is tbd
In your opinion, what is the biggest issue facing the musicians that you serve?
Showing them that entrepreneurial action is not antithetical to their artistic action
▪▪▪▪▪▪▪▪▪
Phoenicia International Festival of the Voice | www.phoeniciavoicefest.com | Phoenicia, NY
Justin Kolb, Chairman, j.kolb@phoeniciavoicefest.com
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 3
Number of part-time staff (non-student): 0
Number of student workers per semester: none
Total weekly hours of student help: none
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
6-12
Particularly successful aspect of your program:
On-going mentoring
In your opinion, what is the biggest issue facing the musicians that you serve?
A Lack of understanding of "just how" the business of music operates
Single change to your program that would make the greatest positive impact on the musicians you serve:
Funding
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Use of social Media
▪▪▪▪▪▪▪▪▪
Queens College Aaron Copland School of Music, CUNY | http://qcpages.qc.cuny.edu/music | Queens, NY
Jane Cho, Director of Administration, Jane.cho@qc.cuny.edu
Career development/entrepreneurship program’s staffing:
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Number of full-time staff: 7
Number of part-time staff (non-student): 5
Number of student workers per semester: 7
Total weekly hours of student help: 25 hours
Institution’s Enrollment:
Bachelor degrees in music: 220
Master degrees in music: 230
Other: 35
Music career development/entrepreneurship courses offered for academic credit:
Music Career Development Class
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
3-5 per semester
Particularly successful aspect of your program:
Sense of community and wide range of academic interests among students.
This is because Queens College is a liberal arts college.
In your opinion, what is the biggest issue facing the musicians that you serve?
Lack of resources and funding
Single change to your program that would make the greatest positive impact on the musicians you serve:
Diversifying musical experience for students. For example, providing more exposure for jazz, pop,
world music, and improvisation for classical musicians.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
I have practiced the "conceptual model building" using props for my music career development class.
It worked great and students had blast.
▪▪▪▪▪▪▪▪▪
Rice University Shepherd School of Music | www.navmusic.rice.edu | Houston, TX
Janet Rarick, Associate Professor of Music Career Development, rarick@rice.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of student workers per semester: 1
Total weekly hours of student help: 2
Institution’s Enrollment:
Bachelor degrees in music: 220
Master degrees in music: 230
Doctoral degrees in music: 35
Music career development/entrepreneurship courses offered for academic credit:
Advanced Mental Training for Performers; Introduction to Dalcroze Eurhythmics;
Imagination and Communication: Developing Musical Skills through Theatrical Techniques;
Enhanced Performance: Writing, Speaking, Playing; Conducting: An Overview of Practical Skills;
Music and Performance: The Mind/Body Connection; Technology for Musicians;
Fundamentals of Private Teaching; Professional Development for Musicians; Music Entrepreneurship;
The Art and Business of Studio Teaching; Thematic Programming: The Art of the Recital;
The Feldenkrais Method and the Musician's Body; Applied Jazz Improvisation;
The New Enterprise; Creative Entrepreneurship; Business Plan Development;
Social Enterprise; Independent Study: Just for U Music Program
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
2 to 3

37

Particularly successful aspect of your program:
The Music Career and Skills Enhancement academic course group offers MM performance majors
many
options in project learning for career development. areas
In your opinion, what is the biggest issue facing the musicians that you serve?
Their thinking.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Most recently from last year's conference: design thinking.
▪▪▪▪▪▪▪▪▪
Royal College of Music | www.rcm.ac.uk | London, UK
Diana Roberts, Woodhouse Centre Manager, droberts@rcm.ac.uk
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 3
Number of student workers per semester: 2
Total weekly hours of student help: 6
Institution’s Enrollment:
Bachelor degrees in music: 400
Master degrees in music: 250
Doctoral degrees in music: 50
Music career development/entrepreneurship courses offered for academic credit:
Professional Skills / Concert Craft and Creation
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
20
Particularly successful aspect of your program:
Concert Craft and Creation - a new module on our Master's programme in which musicians have to
plan and execute their own concert anywhere other than the institution.
In your opinion, what is the biggest issue facing the musicians that you serve?
Time management and the number of projects in which they are involved.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Freeing up time for students to make their own decisions with regards to their areas of study and
professional development.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Inviting alumni to speak at careers events.
▪▪▪▪▪▪▪▪▪
San Francisco Conservatory of Music | www.sfcm.edu/pdec | San Francisco, CA
Kip Cranna, Collegiate Faculty, kcranna@sfopera.com
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of part-time staff (non-student): 6
Number of student workers per semester: 3
Total weekly hours of student help: 16
Institution’s Enrollment:
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Bachelor degrees in music: 170
Master degrees in music: 188
Other (Please specify: diplomas, certificates, etc): Artist Certificate: 4; Postgraduate Diploma, Voice: 4
Music career development/entrepreneurship courses offered for academic credit:
Practical Aspects of a Career in Music; Musical Startups
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
10
Particularly successful aspect of your program:
Our Student Professional Development Fund. Students can apply for up to $500 each to fund career
developing activities. This not only encourages them to engage in practical ways with the outside
world, it gives them first hand, guided experience preparing a grant proposal
In your opinion, what is the biggest issue facing the musicians that you serve?
Adapting to the needs and expectations of the modern audience.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Smaller class size to allow for role-playing and individualized counseling.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Mock job interviews.
Required business cards.
▪▪▪▪▪▪▪▪▪
Stetson University School of Music | www.stetson.edu/music | DeLand, FL
Patrece Robinson, Adjunct Professor of Music, probinso@stetson.edu
Stephen Robinson, Professor of Music, srobinso@stetson.edu
Particularly successful aspect of your program:
The "Career Skills for the Entrepreneurial Musician" course designed to prepare music majors to be
successful working graduates of Stetson University. There is an exploration of career opportunities
emphasizing entrepreneurship, self-employment, multiple income streams, individual research, and
dialogue with musicians and other professionals working in the field. Importance is also be placed on
entrepreneurial areas not covered in private lessons or other music courses, on organizational skills,
on self-marketing, on internships and experiential activities, on preparation for graduate school, and
on continued development of writing and speaking skills important to professional musicians. Because
oral communication is so important to those entering the professional world, students are encouraged
to participate in class discussions with the professor, their colleagues, and guest speakers.
In your opinion, what is the biggest issue facing the musicians that you serve?
Marrying the business-minded individual with the artist
Single change to your program that would make the greatest positive impact on the musicians you serve:
Having a full-time staff position dedicated to music students.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
The networking opportunities have been invaluable!
▪▪▪▪▪▪▪▪▪
Syracuse University Setnor School of Music | www.vpa.syr.edu/music/departments/career-developmentcenter | Syracuse, NY
Joshua Dekaney, Director of the Career Development Center, jadekane@syr.edu
Career development/entrepreneurship program’s staffing:
Number of part-time staff (non-student): 1
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Number of student workers per semester: 3
Total weekly hours of student help: 3 hours
Institution’s Enrollment:
Bachelor degrees in music: 280
Master degrees in music: 29
Particularly successful aspect of your program:
Having a time slot to meet with students after their weekly convocation. This has greatly increased the
number of students who meet for one on one advising.
In your opinion, what is the biggest issue facing the musicians that you serve?
Paying off their enormous student loan debt once they graduate.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Requiring fewer large ensembles for perform in.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
The open space concept of breaking into small discussion groups and having group leaders share the
info has paid huge dividends for discussions with large numbers of students.
▪▪▪▪▪▪▪▪▪
Tokyo University of the Arts | www.geidai.ac.jp/english | Tokyo, Japan
Akemi NAKATA, Assistant Professor, Center for Musical Creativity and Advanced Research (MCAR),
nakata.akemi@ms.geidai.ac.jp
Career development/entrepreneurship program’s staffing:
Number of part-time staff (non-student): 1
Total weekly hours of student help: 8
Institution’s Enrollment:
Bachelor degrees in music: 237
Master degrees in music: 119
Doctoral degrees in music: 25
Music career development/entrepreneurship courses offered for academic credit:
There are none.
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
There are none. We are planning to hold some workshops in the next year.
Particularly successful aspect of your program:
We just started up an entrepreneur support project ("Entrepreneur support: Global career development in the
department of traditional Japanese music"). As its first project we are visiting the music festival “the Soul of
Japan / Душа Японии”, which is held every year at the Moscow State Conservatory, with our students and
graduates in December 2014; this will ideally help with them plan their own recitals there in 2015. Through this
preliminary visit we hope that they could explore possibilities for showing their personalities as artists, while
recognizing the promoter’s aim. What seems to make the aspect of our program particularly successful is that
they should experience a series of steps to give their recitals by self-planning abroad. By doing this, we hope
to open their possibilities to be concerned with recitals all over the world to assist their future career
development.
In your opinion, what is the biggest issue facing the musicians that you serve?
It seems to me that our students and recent graduates, not limited to those of the department of
traditional Japanese music, could not easily have an idea to make the plan for their own activities.
They could brilliantly assist their teachers’ concerts on the stage, under whom they study at the
university, but could not take a step forward. I think one of the most essential reasons is that they feel
it difficult to recognize their own personalities as artists, which might be actually built up through the
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long-term career development, but it seems to be very important for them to intend to have visions for
their future activities.
Single change to your program that would make the greatest positive impact on the musicians you serve:
In the case of this project, schematizing the processes to give the self-planning recitals abroad would
be useful for the young artists.
▪▪▪▪▪▪▪▪▪
The University of Texas at Austin College of Fine Arts | www.utexas.edu/finearts/ | Austin, TX
Ann N. Paterra*, Career Services Director, apaterra@austin.utexas.edu
Martha Hilley, Professor, mfhilley@austin.utexas.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: Three
Institution’s Enrollment:
Bachelor degrees in music: 350
Master degrees in music: 128
Doctoral degrees in music: 181
Other (Please specify: diplomas, certificates, etc): Artist Diploma – 4
Music career development/entrepreneurship courses offered for academic credit:
Fine Arts Internship; Fundraising in The Arts; Career Goals And Management;
Internship And Final Project
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Approximately 20 workshops and 5 class presentations per year.
Particularly successful aspect of your program:
This past fall semester we began a new program - Integrated Advising - that requires all
undergraduates in the college to meet with a career advisor or attend a professional development
workshop/seminar/class twice during their four year tenure at UT-Austin. A non-financial bar is placed
on third and sixth semester students, as well as graduating seniors, that must be cleared by the end of
the semester in which it was placed. The purpose of this program is to ensure that each student in the
college is adequately prepared, by the time of graduation, to conduct a successful job search or apply
to graduate school.
In your opinion, what is the biggest issue facing the musicians that you serve?
Students are unaware of all the professional opportunities available to them beyond performance and
academia.
Single change to your program that would make the greatest positive impact on the musicians you serve:
To educate students on the transferrable skills they have received from their education so they have
knowledge of and choices for other professional career opportunities beyond performance or
academia.
▪▪▪▪▪▪▪▪▪
University of Illinois School of Music | www.music.illinois.edu | Urbana, IL
Joyce Griggs, Associate Director, griggs@illinois.edu
Institution’s Enrollment:
Bachelor degrees in music: 321
Master degrees in music: 105
Doctoral degrees in music: 226
Other (Please specify: diplomas, certificates, etc): 4 (Artist Diploma)
Music career development/entrepreneurship courses offered for academic credit:
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Developing Professional Portfolio; Music Business (for Jazz Majors);
Career Prep for Singers (occasionally)
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
approximately 3-5
In your opinion, what is the biggest issue facing the musicians that you serve?
entrepreneurship and professional development are seen as necessary components of our students'
educational experiences, but we have yet to find a way to embed it in the curriculum.
Single change to your program that would make the greatest positive impact on the musicians you serve:
ensuring all students have at least one professional development experience (workshop, class, seminar, etc.).
Depending on student's background, this could include discussion about how to prepare a resume, cover
letter, and where to find job listings, and understanding funding opportunities from granting organizations and
crowd-source funded campaigns.
▪▪▪▪▪▪▪▪▪
University of North Carolina School of the Arts | www.uncsa.edu
Oskar Espina-Ruiz*, Artist/Asst. Prof. of Clarinet, espina-ruizo@uncsa.edu
Sheila Browne, Artist/Ass. Prof. of Viola, brownes@uncsa.edu
Music career development/entrepreneurship courses offered for academic credit:
Career Development Seminar I & II; Digital Media for the Artist; Career Strategies: Portfolio;
Career Strategies: Audition / Entrepreneurship / Recording
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Roughly 10, during Intensive Arts (December)
▪▪▪▪▪▪▪▪▪
University of South Carolina School of Music | Columbia, SC
www.sc.edu/study/colleges_schools/music/spark_laboratory
David Cutler*, Director of Music Entrepreneurship, Spark: Carolina's Music Leadership Laboratory,
cutler@savvymusician.com
Jeff Vaughn, Graduate assistant in Music Entrepreneurship
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 1
Number of part-time staff (non-student): 1
Number of student workers per semester: 5
Total weekly hours of student help: 20
Institution’s Enrollment:
Bachelor degrees in music: 250
Master degrees in music: 150
Doctoral degrees in music: 100

Music career development/entrepreneurship courses offered for academic credit:
Entrepreneurship in Music; Music & Money; College Music Teaching; 21st Century Performer;
Savvy Music Teacher; Advocacy
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
15-20
Particularly successful aspect of your program:
The Savvy Musician in ACTION, our experiential summer workshop, has attracted people from across
the country. This event, designed to help participants design arts-based businesses with potential to
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generate revenue and impact, is experiential in nature and draws lessons on business/success from
all the arts.
In your opinion, what is the biggest issue facing the musicians that you serve?
Breaking free from a mindset that success in the future looks like models of the past. Once that
reprogramming occurs, a whole set of new potential emerges.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Requiring "success" classes for students of all majors.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
Open space sessions; role playing
▪▪▪▪▪▪▪▪▪
The University of the Arts | www.uarts.edu | Philadelphia, PA
Elisa Seeherman, Director of Career Services, careerservices@uarts.edu
Career development/entrepreneurship program’s staffing:
Number of full-time staff: 2
Number of student workers per semester: 4
Total weekly hours of student help: 30
Institution’s Enrollment:
Bachelor degrees in music: 327
Master degrees in music: 29
Other: Undergraduate Diplomas = 3 / Certificates = 1
Music career development/entrepreneurship courses offered for academic credit:
Careers in Music; Business of Music; Special Topics in Business and Entrepreneurship
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
Approximately 4 (in-class presentations/guest lectures, not standalone workshops)
Particularly successful aspect of your program:
I feel that the one-on-one assistance that we provide our students and alumni is particularly successful
because we are able to provide individualized services based on their unique goals and needs.
In your opinion, what is the biggest issue facing the musicians that you serve?
Unfortunately, the biggest issue facing the musicians that I serve is their student loan debt. They
struggle to launch their music careers with a huge financial burden weighing on them.
Single change to your program that would make the greatest positive impact on the musicians you serve:
A shift from the institution's administration to validate the critical importance of Career Services,which
would hopefully result in increased resources (financial and human) and would definitely have a
positive impact on our students and alumni.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
I've attended many NETMCDO conferences over the years, and while I can't think of a specific idea or
strategy I've implemented, I've always returned to work rejuvenated and with some fresh ideas. In
addition, I've often learned of new online resources relevant to careers in music that weren't previously
on my radar.
▪▪▪▪▪▪▪▪▪
Yale University School of Music | http://music.yale.edu/study/career-strategies | New Haven, CT
Astrid Baumgardner*, Lecturer & Head of Office of Career Strategies, astrid.baumgardner@yale.edu
Lily Sutton, Director of Admission, lily.sutton@yale.edu
Career development/entrepreneurship program’s staffing:
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Number of part-time staff (non-student): 2
Institution’s Enrollment:
Master degrees in music: 170
Doctoral degrees in music: 8
Other (Please specify: diplomas, certificates, etc): Artist Diploma 25 Master of Musical Arts 8
Music career development/entrepreneurship courses offered for academic credit:
Careers in Music: Creating Sustainable Careers in the Arts
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
3-5
Particularly successful aspect of your program:
My class: it combines business skills and personal leadership skills that empower students to forge the
careers that they feel passionate about
In your opinion, what is the biggest issue facing the musicians that you serve?
Scarcity of job opportunities and scarcity of money to pursue great art. I deal with brilliant, talented
students who have to scrape by in order to make a living from their art. Yes, they learn how to create
their own opportunities but it takes a long time to be able to make a sustainable living from one's art.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Adding a class on leadership and collaboration with other art forms, along with teaching my class more
frequently so that more students can learn these essential skills.
Previous NETMCDO attendees – idea/strategy gained at NETMCDO that you’ve implemented in your work:
The panel of entrepreneurial musicians. Every semester that I teach my class, I have a panel of 4
successful recent graduates (5-10 years out of Yale) who discuss their career paths and share their
insights about how to create success in today's new paradigm.
▪▪▪▪▪▪▪▪▪
York College, CUNY | www.york.cuny.edu | Jamaica, NY
Tom Zlabinger, Assistant Professor of Music, tzlabinger@york.cuny.edu
Institution’s Enrollment:
Bachelor degrees in music: 30
Other (Please specify: diplomas, certificates, etc): 30 (minors)
Music career development/entrepreneurship courses offered for academic credit:
Music Industry
Number of music career/entrepreneurship workshops per academic year (not part of an academic class):
2-3
Particularly successful aspect of your program:
Our senior recitals are the culmination of our students' time at the college. They love putting the
program together and sharing their talents. It is always a transformative experience for them.
In your opinion, what is the biggest issue facing the musicians that you serve?
Ensuring a viable career after college.
Single change to your program that would make the greatest positive impact on the musicians you serve:
Better recruitment.
▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪▪
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Staying in Touch with your NETMCDO Colleagues
It’s easy! Sign up for the FREE yahoo newsgroup NETMCDO listserv. On the listserv we
exchange ideas and articles—you can get suggestions on workshops and career course
offerings as well! And you can select how often you receive messages—have it your way!
How to join NETMCDO’s Yahoo listserv
STEP ONE — GET A YAHOO ID:
Do you have a Yahoo ID? If not, you'll need to set it up. It's free and easy ... and required
before you click on the link in the invite to join (if you have already gotten an invitation) ... If
you have a Yahoo ID, skip to STEP TWO.
1) Go to Yahoo’s site http://www.yahoo.com
2) Click the SIGN IN link near the top of the page
3) Click the SIGN UP link
4) Fill out a PROFILE. Be aware that you can include as much or as little identifying
information as needed (Yahoo profiles are available to the world to see so we recommend
no identifying info other than the bare minimum needed by the Yahoo system to create a
profile).
STEP TWO — GET AN INVITATION FROM OUR MODERATOR:
You will need an invite from the Moderator Leslie Scatterday (or Sam Krall) at the Eastman
School lscatterday@esm.rochester.edu (or skrall@esm.rochester.edu) to request an
invitation.
You'll receive an official 'invite' from the moderator that will walk you through the process of
joining this yahoo group.
Once your ID is set up (in STEP ONE), you can click on the button to JOIN THIS GROUP
found at the bottom of the invitation message.
Then you should see a welcome message or sorts about the group, with another link to
JOIN THIS GROUP.
Click this second link and you will be taken to a form that will set up how you want to
participate in the group (how you want to receive the group e-mail, if you want messages in
text or web format, etc.).
You will need to type in some letters at the bottom of the page to match a box on the page:
it's a spam protector in place by Yahoo (it looks like bad handwriting) ... type it in, and click
the final join button at the bottom of the screen, and you should be all set as a member. The
links given and available at this point are intuitive and easy to use....
ASSISTANCE
If you have any more problems with this, just contact Leslie Scatterday or Sam Krall at the
Eastman School (lscatterday@esm.rochester.edu or skrall@esm.rochester.edu), our
gracious listserv Moderators; let them know the problem and they’ll help you!
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Some Related Conferences & Gatherings
College Music Society
www.music.org
Creative Talent Conference Archives
www.aldeburgh.co.uk/artist_development/ctc
PAVE Symposium on Entrepreneurship and the Arts
www.artivate.org | http://filmdancetheatre.asu.edu/initiatives/pave
The Reflective Conservatoire Conference
www.gsmd.ac.uk/about_the_school/research/whats_on/reflective_conservatoire_2015
Savvy Musician in Action Bootcamp
www.sc.edu/study/colleges_schools/music/spark_laboratory/retreat
SEA: Self Employment in the Arts
www.selfemploymentinthearts.com
Society of Arts Entrepreneurship Educators
www.societyaee.org
USASBE: United States Association for Small Business and Entrepreneurship
www.usasbe.org

Plus integrated results of a Europe-wide questionnaire on entrepreneurial training in conservatoires:
Lifelong Learning in Music: Educating for Entrepreneurship
www.musicalentrepreneurship.eu
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