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Funding Strategy: Capstone Grants 
 
A limited number of merit-based awards for exemplar past grantees are intended to 
enhance prior investments through Capstone Grants. These awards are designed to 
support large-scale growth as an organization engages in a long-lasting transformation 
of organizational capacity. 
 

• Capstone support is intended to be only one funding component in a large-scale, multi-
year, strategic plan that addresses the next substantial phase of organizational growth. 

• Capstone projects may include a capital component.  CIIF funds may be applied to the 
implementation of this component. 

• Capstone projects may include a working capital fund and/or an endowment; however, 
UMEZ funds may NOT be applied to these components. 

• Capstone awards represent the final grant from UMEZ’ Cultural Industry Investment Fund. 

• Applicants must have demonstrated the ability to implement and sustain significant 
change through exemplary performance in a previous UMEZ grant. 

• Applicants must have an ongoing operating budget of over $2 million. 

• Grant amounts will range from $500,000 to $1,000,000. 

• Grants will support project activities for a period of two to five years. 

• Capstone grants will require at least a 3:1 match in other funds designated for the project.  
Grantees must have a 1:1 match secured prior to grant execution. 

• A copy of the underlying strategic planning document must accompany the LOI. 

• Project requests must identify the sustained revenue stream(s) that will support the 
resulting business model and administrative structure following the conclusion of the 
Capstone grant. 

• Applicants must demonstrate how this investment will result in a stronger and sustainable 
operating model at the conclusion of the grant. 

• Grant requests must identify specific, significant goals for earned income and for 
contributed income, particularly from the board of directors and other individuals, 
throughout the grant term. 

• Capstone recipients will be required to participate in an in-depth impact study conducted 
by UMEZ, which will require modest staff time and additional reporting of historical 
information. 
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