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THE UPPER MANHATTAN EMPOWERMENT ZONE’S MISSION 
IS TO SUSTAIN THE ECONOMIC REVITALIZATION OF 

ALL COMMUNITIES IN UPPER MANHATTAN THROUGH 
JOB CREATION, CORPORATE ALLIANCES, STRATEGIC 

INVESTMENTS, AND SMALL BUSINESS ASSISTANCE. 
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Dear Friends,

Since commencing operations in 1995, the Upper 
Manhattan Empowerment Zone Development 
Corporation (UMEZ) has infused $240 million in public 
funds into the Harlem, East Harlem, Washington 
Heights, and Inwood neighborhoods of New York City. 
When President Clinton first passed the empowerment 
zone legislation in 1994, Upper Manhattan was an 
economically distressed area in dire need of investment. 
Throughout the years, our strategic investments have 
created over 10,000 jobs and attracted an additional $1.4 
billion in private capital. By investing in business, arts and 
culture, and workforce development, UMEZ has served as 
a catalyst in the revitalization of Upper Manhattan.

In 2015, UMEZ closed on a $10 million loan for the 
redevelopment of the decomissioned Victoria Theater. 
The legendary theater on the 125th street corridor 
will now become the Victoria Tower, a mixed-use 
development that will include a Renaissance Hotel by 
Marriot, along with retail, cultural, and housing space. 
With this project, UMEZ will further its mission of 
encouraging tourism and creating jobs.
 
UMEZ also awarded $480,000 in grant funding to our 
partners, Harlem Business Alliance and Union Settlement 
Association, in order to amplify our capacity to serve 
small businesses. The grants facilitated the provision 
of technical assistance and loan packaging support to 
viable local entrepreneurs seeking funding from UMEZ’s 
Business Resource and Investment Service Center. UMEZ 
also believes in supporting microlending. As Nobel 
Peace Prize Winner Professor Muhammad Yunus has 
demonstrated, microfinance can serve as a powerful tool 
to alleviate poverty. By partnering with UMEZ, Grameen 
America, Accion, and the Washington Heights and 
Inwood Development Corporation were able to distribute 
more than $6 million in microloans to Upper Manhattan 
entrepreneurs last year.

In addition to supporting entrepreneurship in Upper 
Manhattan, UMEZ has long believed that the arts and 
culture sector plays an important role in local economic

development through job creation and tourism. The 
investment strategy of the Cultural Industry Investment 
Fund encourages long-term, permanent change for the 
Zone’s cultural organizations. In 2015, UMEZ committed 
$1.9 million in grants to three of Upper  Manhattan’s 
vibrant cultural organizations: the Futuro Media Group, 
the Caribbean Cultural Center African Diaspora Institute, 
and the Museum of the City of New York. As these 
institutions look towards the future, we hope that our 
funds help strengthen their capacities to serve a larger 
constituency and anchor their place in the cultural 
bedrock of Upper Manhattan. 

At the heart of all our investments is a desire to increase 
employment opportunities for residents of East Harlem, 
Central Harlem, West Harlem, and Washington Heights 
and Inwood. In fiscal year 2015, UMEZ awarded a 
multi-year grant of approximately $483,000 to STRIVE, 
a Harlem-based workforce development provider, to 
develop a central hub to connect employers in need of 
skilled and qualified labor with unemployed and under-
employed residents. STRIVE launched the East Harlem 
Talent Network, with a committment to serving residents 
of the Empowerment Zone by requiring that 50% of 
placed participants reside in East Harlem, 30% in Upper 
Manhattan, and 20% in other neighborhoods of New York 
City. We are proud to announce that the East Harlem 
Talent Network is on track to place 180 jobseekers by the 
spring of 2017. 

We hope you enjoy this year’s report, and we invite you 
to experience the dynamism radiating on the streets of 
Upper Manhattan.

Sincerely,

Kenneth J. Knuckles
President and Chief Executive Officer

A MESSAGE FROM

OUR CHIEF EXECUTIVE OFFICER
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BUSINESS INVESTMENTS
UMEZ provides loan capital of $250,000 or more to projects that create jobs and substantial economic 
growth in Upper Manhattan. Business Investment Loans are typically commercial business loans 
aimed at small business formation and/or expansion, or commercial real estate development loans. 
The commercial real estate loans are for projects that will generate significant job creation as well as 
transform the physical landscape of blighted areas. 

SMALL BUSINESS
UMEZ’s Business Resource and Investment Service Center, Inc. (BRISC) provides loans ranging from 
$50,000 and $250,000 for small business formation and/or expansion. The small business loans are 
meant to create opportunities for local wealth creation and economic vitality in Upper Manhattan. 
These loans are senior financing, require equity sources of capital, and are set at an affordable rate 
with flexible terms based on cash flow, equity contribution, job generation, and collateral securing for 
the loan.

MICROLENDING
Since 1997, UMEZ has partnered with organizations that specialize in microcredit in order to offer 
microloans to individuals underserved by mainstream banking institutions. In the United States, 
microcredit encompasses a diverse range of lending. Some microcredit organizations specifically seek 
to empower low-income individuals to become entrepreneurs by providing affordable business capital. 
Other microcredit organizations focus on strengthening and growing small businesses and do not target 
specific income groups. For instance, the Small Business Administration considers a loan as low as $500 
or as much as $50,000 to be a microloan. 

ARTS AND CULTURE
The Cultural Industry Investment Fund (CIIF) encourages long-term, sustainable change for Upper 
Manhattan’s cultural organizations. Grants are made specifically to build administrative capacity, 
support organizational development, and promote sustainability.

WORKFORCE DEVELOPMENT
UMEZ’s Workforce Development program applies a demand-driven strategy that supports the building 
of skills and knowledge of residents in a way that responds to the needs and expectations of employers. 
The program provides financial and technical assistance to catalyze employment and training for 
current and clearly anticipated future employment gaps in the neighborhoods of Upper Manhattan. 
The goal of the fund is to create training opportunities that do not currently exist, which link directly to 
employment opportunities. 
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Construction on the Victoria Tower site 
began during the fall of 2015. 

“SINCE CLOSING ITS 
DOORS IN 1989, MANY 
REDEVELOPMENT 
PLANS FOR THE ICONIC, 
HISTORIC THEATER HAVE 
BEEN PROPOSED, BUT 
NONE HAVE COME THIS 
CLOSE TO FRUITION. 
THE ADAPTIVE REUSE OF 
THE VICTORIA THEATER 
ESTABLISHES A NEW 
CULTURAL LEGACY FOR 
THE UPPER MANHATTAN 
COMMUNITY. UMEZ IS 
PROUD TO SUPPORT 
A PROJECT THAT 
REINFORCES THE 
CULTURAL AND 
ECONOMIC VITALITY OF 
HARLEM’S MAIN STREET.”

- Kenneth J. Knuckles, President 
and CEO of the Upper Manhattan 
Empowerment Zone

A rendering of the Victoria Tower 
on 125th Street

The development is expected to 
create significant benefits for Upper 
Manhattan, including the creation 
of approximately 575 construction 
jobs and 373 full-time positions. The 
project will have a significant impact 
on unemployment in the area, since 
many of the permanent positions are 
introductory jobs that will enable local 
residents to enter the workforce. An 
additional benefit of the project is 
the creation of 95 affordable housing 
residential rental units.

In the early 20th century, 125th 
Street’s Apollo Theater, the Harlem 
Opera House, the Alhambra Theater, 

and the Victoria Theater were together 
known as Harlem’s “Opera Row.” 
Designed by Thomas W. Lamb, the 
Victoria Theater was originally built as 
a vaudeville house in 1917. Decades 
later, the building was converted into 
five film theaters and after numerous 
rounds of repairs, the structure has 
remained vacant since 1997. Led by 
experienced developers The Lam 
Group, Exact Capital, and Harlem-based 
developer Danforth Development 
Partners, the legendary Victoria Theater 
will be transformed into a mixed-use 
development called the Victoria Tower. 
UMEZ provided a $10 million loan to 
help fund the $164 million project. 

The Victoria Tower will stand at 27 
stories tall, with 25,000 square feet of 
prime retail commercial space along 
the 125th Street corridor, 27,000 
square feet of cultural programming 
space, a 90 car parking garage and an 
approximately 200 room Renaissance 
Hotel by Marriott. The project will 
provide Harlem’s first full service hotel 
in 80 years. Developers anticipate the 
Victoria Tower to become yet another 
Harlem destination to spur national and 
international tourism.  
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VICTORIA TOWER

Image courtesy of Aufgang Architects
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An assortment of hats at 
FlameKeepers Hat Club

His personal and visual approach to 
social media has captured the attention 
of hat wearers across the globe, with 
customers in the Dominican Republic 
and France inquiring about an online 
store.

With a $75,000 loan from BRISC, Marc 
will be able to grow his business, 
expand his offerings, and build out his 
e-commerce platform. With big dreams 
for FlameKeeper’s Hat Club, Marc 
hopes to elevate his brand and anchor 
his store as an integral part of the 
entrepreneurial community of Harlem. 

Marc Williamson’s journey in the hat 
business began over twenty years ago 
as a student at the Fashion Institute 
of Technology while working as a 
stock boy in a hat shop. His hard work 
led to increased responsibiltiies, and 
eventually Marc became a Managing 
Partner at J.J. Hat Center, one of the 
most renowned hat shops in the world. 
Marc has been featured and quoted in 
publications such as GQ Magazine, TIME 
OUT NEW YORK, The New York Times, 
and TIME Magazine. In 2014, he opened 
FlameKeepers Hat Club with the goal 
of offering a luxury retail experience, 
unparalleled customer service, and 
high-quality products at an affordable 
price. 

As he explored various NYC 
neighborhoods, Marc was inspired to 
launch his enterprise in Harlem, where 
he spotted men walking around the 
neighborhood, donning headwear of 
all kinds. He knew that a specialty hat 
shop would be of note and decided 
to open his store on the corner of 
121st Street and St. Nicholas Avenue. 
Marc’s tenure in the retail industry has 
led to his forging relationships with 
manufacturers around the world. His 
strategic marketing has also led him to 
acquire a global customer base, with an 
Instagram following of over 6,000.  

UMEZ’s Business Resource and 
Investment Service Center 
(BRISC) partners with local 

organizations to provide technical 
assistance to small business owners 
in need of funding. Our community 
partners, the Union Settlement 
Association and the Harlem Business 
Alliance (HBA), were each awarded a 
performance grant of up to $240,000 to 
help package loan application materials 
for small business owners interested in 
applying for BRISC funding. HBA helped 
Marc Williamson prepare his loan 
request to BRISC, which eventually led 
him to receive a $75,000 loan to grow 
his business, FlameKeepers Hat Club. 

 2015 Annual Report |  

UNION SETTLEMENT ASSOCIATION &

HARLEM BUSINESS ALLIANCE

Photo courtesy of the Upper Manhattan 
Empowerment Zone

Photo courtesy of the Upper Manhattan 
Empowerment Zone

Marc Williamson, owner of 
FlameKeepers Hat Club
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research, technical, management, and 
commercial revitalization services. 
WHIDC was one of the first Community 
Development Financial Insitutions 
certified by the U.S. Treasury in New 
York (1996) and is a trusted partner 
of UMEZ, serving small business 
development throughout Upper 
Manhattan.

Brahman Yoga Harlem studio

The Washington Heights and 
Inwood Development Corporation 
(WHIDC) was formed in 1978 to 

serve the residents and entrepreneurs 
of the northernmost neighborhoods 
of Upper Manhattan. In 1995, the 
organization launched the BO$$ Micro 
Business Loan Program. Since inception, 
the program has distributed 387 loans, 
infusing nearly $6 million into the Upper 
Manhattan community. In 1996, WHIDC 
entered into a partnership with the 
Upper Manhattan Empowerment Zone 
to augment the capacity of its microloan 
program. UMEZ provided a $200,000 
loan in 1996 and a $100,000 loan in 
1999.

In fiscal year 2015, UMEZ awarded 
an administrative grant of $75,600 
and a $400,000 loan to WHIDC to 
provide additional capitalization 
for the existing loan fund. With the 
support of UMEZ, WHIDC is now able 
to meet the community’s need for 
commercial loans of $50,000 or less. 
Loans of this size can be hard to access 
from traditional lenders and, due to 
language and cultural barriers, micro-
entrepreneurs from the area often will 
not travel outside of their community 
to secure business assistance. In 2015, 
WHIDC provided over $150,000 in 
loans, building the capacity of seven 
businesses in Upper Manhattan.

One business that benefitted from 
WHIDC’s support was LaChena Clark’s 
Sudsy Water, located in Central Harlem. 
A banker by trade, LaChena decided 
to become a full time entrepreneur in 
2008 (pictured above). She decided to 
launch an affordable laundry service for 
Upper Manhattan and Bronx residents, 
and operates three locations across 
the two boroughs. With a WHIDC loan 
of just over $50,000, LaChena has 
expanded one of her Harlem locations 
to include a pet grooming center called 
Mia’s Bathhouse for Pets.

Her enterprises have employed five 
people thus far, and she plans to amplify 
her market by upgrading her website 
and building a mobile app. Other 
WHIDC borrowers include Washington 
Heights resident Vivian Ducat, owner 
of Ducat Media LLC. Vivian received a 
$40,000 loan to provide working capital 
for works in progress. In 2015, WHIDC 
also provided Matthew Wells with a 
loan of just over $36,000 to fund the 
launch of Brahman Yoga, a studio on 
145th Street offering affordable yoga 
classes.

Since its inception, the mission 
of WHIDC has been to encourage 
the development and retention of 
businesses and jobs through the 
provision of capital, and by providing 

SMALL BUSINESS & MICROLENDING

DEVELOPMENT CORPORATION

WASHINGTON HEIGHTS & INWOOD

Photo courtesy of the Upper Manhattan 
Empowerment Zone
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“GRAMEEN AMERICA 
BELIEVES IN WOMEN 
AS THE ENGINES OF 
LOCAL ECONOMIES. 
THE SOLUTION TO 
ECONOMIC INEQUALITY 
IS NOT CHARITY; IT IS 
SUSTAINABLE SOCIAL 
BUSINESS.” 

-Andrea Jung, President and CEO of 
Grameen America

In 2014, Grameen America launched 
a microenterprise loan product to 
enable successful borrowers to grow 
their businesses by taking out larger 
loans. Alma Rosa, a Grameen America 
member for over five years, became 
the program’s first microenterprise loan 
recipient (pictured above). With a loan 
of $7,000, she purchased a commercial 
stove for her food cart in Harlem. 

Today, Alma Rosa manages her business 
and cooks full-time, and no longer 
cleans houses to supplement her food 
cart income. Her Ecuadorian dishes 
are beloved in the neighborhood 
and she now earns enough money to 
employ her son, a delivery man, and 
two kitchen staff. With an increased 
credit score, a savings account, and a 

Founded by 2006 Nobel Peace 
Prize Recipient Muhammad 
Yunus, Grameen America is 

dedicated to helping women who live 
in poverty build small businesses to 
create better lives for their families. 
By offering microloans, training, and 
support, Grameen America aims to 
transform communities and fight 
poverty in the United States. Pioneered 
by Muhammad Yunus’ Grameen Bank 
in Bangladesh, Grameen America uses a 
group lending model to expand access 
to capital, credit, and asset-building 
services. Since its inception in Jackson 
Heights, Queens in 2008, Grameen 
America has disbursed over $287 
million in loans to over 38,000 women  
throughout New York City.

In 2010, UMEZ provided a $500,000 
loan to Grameen America to expand 
into Inwood and Washington Heights, 
and in 2012, UMEZ provided a second 
loan of $3 million. Since this expansion, 
Grameen America has lent over $50 
million to more than 6,700 women 
in Washington Heights and Inwood. 
Prompted by this success, Grameen 
America opened in Central Harlem 
in September of 2014. The Upper 
Manhattan Empowerment Zone 
invested $500,000 in loan capital to 
support the new Harlem branch.

supportive group of peers, Alma Rosa 
has become an economic engine in her 
community.

Alma Rosa’s food cart in Central
Harlem, on 145th Street and 
Amsterdam Avenue

GRAMEEN AMERICA

SMALL BUSINESS & MICROLENDING

Photo courtesy of the Upper Manhattan 
Empowerment Zone



of the Hot Bread Kitchen incubator in 
East Harlem, and is working towards 
transitioning from her full-time 
marketing position to becoming a 
full-time entrepreneur. The loan she 
received from the UMEZ/Accion loan 
program funded Jessica’s iteration 
and testing phases for marketing and 
recipes, product samples for startup 
competitions, and Hot Bread Kitchen 
membership fees. 

Chocolates from the Harlem 
Chocolate Factory

Marta participated in the Printsource 
New York Trade Show for graphic 
designers, where her designs captured 
the attention of big box retailers like 
Pottery Barn, TJ Maxx, and many others.   

JESSICA SPAULDING: 
CHOCOLATEUR & 
ENTREPRENEUR

In 2015, life-long Harlem resident 
Jessica Spaulding received a $3,000 
loan from Accion to launch the Harlem 
Chocolate Factory. After researching 
the chocolate industry and finding only 
two African-American owned chocolate 
companies in the U.S., Jessica decided 
that the African American “perspective 
[was] missing,” and sought to tell 
the stories of Harlem and its diverse 
cultures through chocolate. Jessica’s
chocolates are representative of
Harlem’s Latino, Caribbean, Italian, and 
African influences.
    
The inspiration for the Harlem 
Chocolate Factory draws from Jessica’s 
attendance at international chocolate 
trade shows as a child, where she was 
exposed to flavors from all over the 
world. Jessica began her entrepreneurial 
journey in 2015 and won the New 
York Startup Business Competition in 
September. She is currently a member 

The Accion U.S. Network is the 
largest nonprofit microfinance and 
small business lending network 

in the country. The Upper Manhattan 
Empowerment Zone’s partnership with 
Accion began in 2004, with the goal of 
increasing access to capital for Upper 
Manhattan’s micro-entrepreneurs. 
With a $1.6 million investment from 
UMEZ, Accion has lent over $5 million 
to entrepreneurs throughout Harlem, 
Washington Heights, and Inwood.

MARTA BLAIR: 
GRAPHIC ARTIST & 
ENTREPRENEUR

In her native Colombia, Marta Blair 
studied art and graphic design for nine 
years (pictured above). She emigrated 
to the United States in 1997 and settled 
in New York City to pursue a career 
in graphic design. After working as a 
professional designer for 18 years, she 
decided to launch “Kidsize Studio,” 
a textile and print design studio that 
specializes in children’s graphics for the 
home, apparel, and paper industries. 
In the summer of 2015, Marta received 
a $15,000 loan from the UMEZ/Accion 
Upper Manhattan Loan Program to 
pay for trade show fees, purchase new 
equipment, and lease art space in 
Washington Heights. In January 2016, 

Photo courtesy of the Harlem Chocolate 
Factory
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revenue opportunities. By building a 
strong foundation and looking towards 
the future, the Futuro Media Group 
hopes to refine its vision and build 
capacity to better communicate with 
its constituents, engage the Harlem 
community, and increase access to the 
media industry. 

A snapshot of America By The 
Numbers with Maria Hinojosa, 
which presents the human stories 
behind the dramatic demographic 
shifts currently taking place in our 
country 

Photo(s) courtesy of the Futuro Media Group

to ensure the maximum reach and 
impact of its stories through its website, 
digital presence, and community 
outreach activities. These activities 
are conducted through collaborative 
partnerships with local and national 
organizations. In December of 2014, 
the Futuro Media Group partnered 
with the Studio Museum in Harlem 
to host a screening and dialogue 
featuring a segment of their PBS 
television program, America By The 
Numbers with Maria Hinojosa, which 
focused on prenatal health and toxic 
stress. The Futuro Media Group has 
collaborated with over 23 community-
based and cultural organizations in 
Harlem, including Firelight Media, 
Manhattan Neighborhood Network, 
Maysles Documentary Center, Harlem 
Educational Activities Fund, City College, 
and many others. 

Futuro Media is at a critical phase in 
its development. In order to keep pace 
with its programmatic growth, UMEZ’s 
Cultural Industry Investment Fund 
awarded a capacity building grant of 
$150,000 to establish the organization’s 
development department. With 
funding from the Upper Manhattan 
Empowerment Zone, the Futuro Media 
Group seeks to increase and diversify its 
contributed income and explore other 

The Futuro Media Group is a 
Harlem-based nonprofit media 
organization that produces stories 

overlooked by mainstream media. 
Founded in 2010 by award-winning 
journalist Maria Hinojosa (pictured 
above), Futuro Media’s mission is to 
create multimedia content for and 
about the new American mainstream 
that empowers individuals to navigate 
the complexities of an increasingly 
diverse and connected world. Its work 
challenges the status quo by fostering 
diversity and innovation in public media; 
nurturing the development of a new 
generation of multi-cultural journalists 
in America; and encouraging civic 
engagement of Latinos and all people 
of color. 

Dedicated to bringing underserved 
populations from the role of passive 
media consumers to active media 
participants, Ms. Hinojosa deliberately 
rooted Futuro Media in Harlem, one 
of the most densely populated and 
diverse communities in the country. 
Harlem’s long, illustrious history of 
political, cultural, and civic engagement 
inspired Ms. Hinojosa to immerse 
the organization in the heart of this 
community. 

Building on its radio and television 
programming, Futuro Media works 

ARTS AND CULTURE

THE FUTURO
MEDIA GROUP
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The Caribbean Cultural Center 
African Diaspora Institute 
(CCCADI) was one of New York 

City’s earliest organizations to focus on 
the cultural contributions of people of 
color. Founded in 1976 by Dr. Marta 
Moreno Vega, CCCADI’s mission is 
to value, connect, and advocate for 
the traditions, history, culture, and 
advancement of the African Diaspora. 
Through research, educational 
programs, and the creative arts, CCCADI 
prepares individuals to be active 
participants in the creation of holistic 
communities. 

For over 30 years, the organization 
operated in Midtown Manhattan. 
Although the organization owned 
its facility, the majority of programs 
and events did not take place on site. 
The building’s physical configuration 
precluded its programmatic growth, 
and due to changing demographics, 
the majority of CCCADI’s constituency 
no longer resides in the area. With vital 
assistance from the Upper Manhattan 
Empowerment Zone, CCCADI responded 
to an RFP issued jointly by the New 
York City Economic Development 
Corporation and the New York City 
Department of Housing Preservation 
and Development. The RFP called for 
the rehabilitation of a decommissioned 

firehouse in East Harlem, located at 120 
East 125th Street. Renovation of the 
firehouse began in April of 2015. 

CCCADI collaborates with 
Hermanos Fraternos de Loiza 
Aldea, Inc. to host the Loiza 
Festival, which celebrates Afro-
Puerto Rican culture in East Harlem

Photo by Francisco Molina Reyes II, courtesy 
of CCCADI 
 
By relocating to East Harlem, 
CCCADI will be able to better serve 
its constituents. CCCADI envisions 
the firehouse playing an important 
role in neighborhood revitalization 
by attracting audiences from the 
immediate area and beyond. These 
participants will, in turn, stimulate 
economic development along the 125th 
Street corridor by increasing cultural 
tourism and patronage to restaurants 
and retail shops in the area. 

By virtue of its location, the firehouse 
will serve as a connector between the 
newly-designated arts and cultural 
sub-district and the future cultural 
development between Second and 
Third Avenues. CCCADI plans to hold the 
grand opening of its new space by the 
end of 2016.  

UMEZ awarded CCCADI a multi-year 
grant of approximately $760,000 to 
build the organization’s administrative 
capacity as it transitions to its new 
space. As a result of UMEZ’s investment, 
CCCADI will be better prepared to move 
to its expanded headquarters and 
achieve new levels of proficiency in its 
management, marketing, and financial 
operations. 

[Pictured Above] CCCADI 
collaborates with Silvana Magda’s 
Viva Brazil Dance Company to host 
Ache: Lavagem da Rua, an event 
that celebrates African Diaspora 
culture with live performances. 
CCCADI partners with Lincoln 
Center Out of Doors, a yearly 
event that brings music, dance, 
and spoken word to the plazas of 
Lincoln Center. 

Photo by Jay Espy, courtesy of CCCADI 

ARTS AND CULTURE

CARIBBEAN CULTURAL CENTER
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growth of New York City. The grant also 
established administrative infrastructure 
that will effectively market, maintain, 
and secure the newly renovated 
building. 

The improved infrastructure will enable 
the museum to earn revenue; further 
its innovative exhibitions, educational 
programs, and curatorial work; and 
attract an even greater number of 
visitors from around the world. The 
Museum of the City of New York 
expects to celebrate its new space in 
the fall of 2016. 

MCNY exhibition celebrates graphic 
designer Paul Rand

Photo(s) by Filip Wolak, courtesy of MCNY

Founded in 1923, the Museum of 
the City of New York (MCNY) is 
the premier institution dedicated 

to celebrating the city’s past, present, 
and future. Its wide-ranging exhibitions 
explore the qualities that define New 
York City: its evolving demographics, 
its architecture and infrastructure, its 
political and economic history, and the 
vibrant arts and design scene that has 
made New York one of the cultural 
epicenters of the world. 

Originally housed in Gracie Mansion, 
the Museum relocated in 1932 to 
a Colonial Revival building on Fifth 
Avenue, between 103rd and 104th 
Street. Despite its elegant façade, the 
Museum’s galleries were not compliant 
with 21st century museum standards. 
The Museum of the City of New York 
embarked on a three-phase, $97 million 
Modernization and Expansion Project in 
2006 in order to improve the museum’s 
facilities, expand its digital footprint, 
and build new programmatic and 
revenue-generating spaces. 

UMEZ’s $1 million investment 
supported the construction of the new 
Museum Café, a new Museum Shop, a 
renovated Auditorium, and an improved 
Timescapes Gallery, a 22-minute 
multimedia experience tracing the 

MUSEUM OF 

“UMEZ’S LONGTIME INVESTMENT 
IN THE MUSEUM OF THE CITY OF 
NEW YORK AND ITS ONGOING 
BELIEF IN OUR WORK SERVING 
THE EAST HARLEM COMMUNITY 
HAVE BEEN TREMENDOUSLY 
ENABLING.  UMEZ’S GRANTS 
FOR MARKETING, COLLECTIONS 
DIGITIZATION AND ACCESS, 
AND ITS $1 MILLION CAPSTONE 
GRANT TO SUPPORT THE FINAL 
PHASE OF A $97 MILLION 
MODERNIZATION AND 
EXPANSION PROJECT, HAVE 
BEEN UTTERLY TRANSFORMATIVE. 
WITH THE COMPLETION OF 
THE CAPITAL PROJECT, A 
VAST ONLINE LIBRARY OF 
HISTORIC PHOTOGRAPHS AND 
MATERIALS, AND CONTENT-RICH 
CHANGING AND SIGNATURE 
EXHIBITIONS, THE MUSEUM IS 
EQUIPPED TO SERVE A NEW 
GENERATION OF MUSEUM 
GOERS AND URBANISTS. WE 
MOST HEARTILY THANK UMEZ 
FOR ITS REMARKABLE—AND 
DEEPLY APPRECIATED—
SUPPORT OF THE INSTITUTION’S 
REVITALIZATION OVER THE PAST 
DECADE.”  

- Susan Madden, Senior Vice 
President for External Affairs of the 
Museum of the City of New York

THE CITY OF NEW YORK



WORKFORCE

DEVELOPMENT
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20% in other neighborhoods of New 
York City. By collaborating with over 100 
community-based organizations and 
over 30 businesses, the EHTN is on track 
to place 180 jobseekers by spring 2017.

Stephanie Martinez at Make 
My Cake, one of the many 
neighborhood businesses to 
partner with the East Harlem 
Talent Network

a multi-year grant of approximately 
$483,000 to launch the East Harlem 
Talent Network. The Network serves 
as a central hub to connect employers 
in need of skilled and qualified labor 
with unemployed and under-employed 
residents. With UMEZ funds, the 
organization established the necessary 
infrastructure to develop its fundraising 
capacity. 

STRIVE is committed to serving at-risk 
individuals who often face challenges 
finding gainful employment. These 
include the long-term unemployed, the 
formerly incarcerated, disconnected 
youth, recovering addicts, public 
assistance recipients, veterans, the 
homeless, and the working poor. 
Since 1984, STRIVE’s groundbreaking 
curriculum has helped nearly 50,000 
individuals across the United States 
enter the workforce. The EHTN applies 
a comprehensive approach to workforce 
development by partnering with 
community-based organizations, local 
employers, and residents to ensure that 
the needs of all stakeholders are met. 
The EHTN is unique in its commitment 
to serving all residents of the 
Empowerment Zone and other areas 
of Upper Manhattan by requiring that 
50% of placed participants reside in East 
Harlem, 30% in Upper Manhattan, and 

When a new Indian-inspired 
restaurant opened in one 
of Lenox Avenue’s historic 

brownstones, LaToya Clark immediately 
applied to be a part of the founding 
service team (pictured above). After 
serving as a Counter Ambassador 
for Chai Wali, she now serves as a 
Visual Merchandising Team Leader 
at Target. Given LaToya’s background 
in fashion, the East Harlem Talent 
Network (EHTN) believed she would 
be a strong candidate for the role and 
recommended her for the position. 
The Network forwarded her resume 
and cover letter, and instilled in her the 
confidence she needed to successfully 
get the job.  

Inspired by her success, LaToya has 
referred three friends to the East 
Harlem Talent Network. The EHTN is 
an initiative launched by STRIVE, an 
experienced provider of workforce 
development services in East Harlem. 
STRIVE’s mission is to help people 
acquire the life-changing skills and 
attitudes needed to overcome 
challenging circumstances, find 
sustained employment, and become 
valuable contributors to their families, 
their employers, and their communities. 
In 2014, the Upper Manhattan 
Empowerment Zone awarded STRIVE 

WORKFORCE DEVELOPMENT
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Photo(s) courtesy of the Upper Manhattan 
Empowerment Zone



INVESTMENT AND FINANCIAL SUMARY

FINANCIAL POSITION 2015 2014

Assets
Cash and Investments 52,574,230         52,877,155         
Loans to Businesses and Affiliates 22,744,689         22,882,451         
Grants Receivable and Other Assets 4,835,433           5,351,234           
Net Fixed Assets 296,173              357,931              

TOTAL ASSETS 80,450,525        81,468,771        

Liabilities and Net Assets
Liabilities 1,367,622           1,501,976           
Deferred Revenue 17,475,104         19,859,102         

Total Liabilities 18,842,726         21,361,078         
Net Assets 61,607,799         60,107,693         

TOTAL LIABILITIES AND NET ASSETS 80,450,525        81,468,771        

ACTIVITIES

Revenue And Support:
Interest and Other Revenue 3,139,919           1,054,832           
Government Grant Support for Lending Activity 4,756,868           2,022,083           

TOTAL REVENUE AND SUPPORT 7,896,787           3,076,915           

Expenses
Grant Program Expenses 2,898,240           1,370,259           
Program Service Expenses 2,038,224           2,144,434           
Management and General Expenses 1,460,217           1,450,458           

TOTAL EXPENSES 6,396,681           4,965,151           

CASH FLOWS

From Operating Activities:
Receipts From Borrowers 2,608,771           269,282              
Receipts From Funding  Sources & Others 3,040,522           1,446,622           
Payments to Suppliers & Employees (3,489,972)          (2,964,841)          
Payments to Subgrantees (2,898,240)          (1,370,259)          

Net  cash used in operating activities (738,919)             (2,619,196)          

From Investing Activities:
Purchase of Equip & Leasehold (3,678)                  (6,691)                  
Loan disbursements (712,731)             (2,090,000)          
Loan collections 1,197,380           634,458              
Other activities (net) (44,977)               (106,572)             

Net cash provided by investing activities 435,994              (1,568,805)          

Increase (decrease) in cash (302,925)             (4,188,001)         
BEGINNING CASH 52,877,155        57,065,156        
ENDING CASH 52,574,230        52,877,155        
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NEW YORK EMPOWERMENT ZONE BOARD OF DIRECTORS
Howard Zemsky, Chair

Alicia Glen, Vice Chair

Congressman Charles B. Rangel

Kenneth J. Knuckles

UPPER MANHATTAN EMPOWERMENT ZONE BOARD OF DIRECTORS
Mario L. Baeza, Esq.(Chair)

Matthew Washington

Joseph J. Johnson

Ronald Benjamin

Kevin Chavers

Maurice Coleman

Nancy Devine

Anthony Q. Fletcher

Zead Ramadan

Harriet Michel

Pamela Palanque North

O. Peter Sherwood, Esq.

Keith Taylor, Ed.D.

Carmen Vasquez

UPPER MANHATTAN EMPOWERMENT ZONE SENIOR STAFF
Kenneth J. Knuckles, Chief Executive Officer

Blair M. Duncan, Executive Vice President and General Counsel

Verdery Roosevelt, Senior Vice President, Program and Nonprofit Investments

Bert Gibson, Chief Financial Officer

CONTACT INFORMATION

55 West 125th Street, 11th Floor 

New York, NY 10027 

P: (212) 410-0030

F: (212) 410-9083

Business Resource and Investment Service Center (BRISC): brisc@umez.org

Business Investments: businessloans@umez.org

Cultural Industry Investment Fund: culture@umez.org

Workforce Development: workforcedevelopment@umez.org

BOARD AND STAFF FY2015
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